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I. Background

1. The Board at its eleventh meeting discussed the document “Funding for Project
Formulation Costs” (AFB/11/6) and agreed, in its Decision B.11/18, that:

i. project formulation grants (PFG) should be given once a project concept has been
approved

ii. consideration should be given in terms of differentiating between NIEs and MIEs,
since some NIEs might have financial difficulties in trying to formulate project or
programme proposals;

iii. a flat rate should be given for project formulation costs;
iv. a list of eligible activities and items still needed to be prepared; v. the grant should be

additional to the project cost; and
v. the fate of funds if the final project document was rejected should be determined.

2. There was consensus that a three-tiered system should be considered for project
formulation grants: endorse a project concept with a PFG amount, endorse a project concept
without a PFG amount, or reject the project concept.

3. Following the discussion, the Board decided:

To request the secretariat to reformulate the document, to include a comparison of eligible
activities provided by other funds for project formulation grants, to take into account
guidance provided by the Board at the present meeting, and to submit the document to
the Board at its twelfth meeting, through the EFC. The EFC should review and finalize the
process and policy of the project formulation grant focusing, in particular, on: the issue of
unspent project funds; the procedures followed by other funds in that regard; and the
determination of a flat-rate.

4. A document was prepared by the secretariat in response to the above mandate and
presented at the third EFC meeting, which made specific recommendations to the Board at its
twelfth meeting. Having considered the recommendation of the Ethics and Finance Committee,
the Board, in its Decision B.12/28, decided that:

(a) Project Formulation Grants (PFGs) will only be made available for projects
submitted through NIEs. The Board would continue reviewing the question of PFGs
for projects submitted through MIEs and would solicit comments from members
and alternate members by February 14, 2011; the views would be compiled by the
secretariat for presentation to the Board at its March 2011 meeting;

(b) If a country required a project formulation grant, a request should be made at the
same time as the submission of a project concept to the secretariat. The secretariat
will review and forward it to the PPRC for a final recommendation to the Board. A
PFG could only be awarded when a project concept was presented and endorsed;

(c) A PFG form, reproduced in Annex V, should be submitted;
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(d) Only activities related to country costs would be eligible for PFG funding;

(e) A flat rate of up to US$30,000 shall be provided, inclusive of the management fee,
which cannot exceed 8.5 per cent of the grant amount. The flat fee would be
reviewed by the Board at its thirteenth and all subsequent meetings;

(f) If the final project document is rejected, any unused funds shall be returned to the
Adaptation Fund Trust Fund;

(g) Once a project/programme formulation grant is disbursed, a fully developed project
document should come to the Board for approval within 12 months. No additional
grants for project preparation can be received by a country until the fully developed
project/programme document has been submitted to the Board; and

(h) The Trustee was instructed to remove the set-aside of US$100,000 for project
preparation that had been decided at the June 2010 meeting, as project
preparation would be approved on a project-by-project basis.

5. In its twenty-fourth meeting, the Board had initiated steps to launch a pilot programme on
regional projects and programmes, not to exceed US$ 30 million and had requested the
secretariat to prepare for the consideration of the Board a proposal for such a pilot programme
(Decision B.24/30). In its twenty-fifth meeting, the secretariat submitted such document and the
Board decided to:

(a) Approve the pilot programme on regional projects and programmes, as contained
in document AFB/B.25/6/Rev.2;

(b) Set a cap of US$ 30 million for the programme;

(c) Request the secretariat to issue a call for regional project and programme proposals
for consideration by the Board in its twenty-sixth meeting; and

(d) Request the secretariat to continue discussions with the Climate Technology Center
and Network (CTCN) towards operationalizing, during the implementation of the
pilot programme on regional projects and programmes, the Synergy Option 2 on
knowledge management proposed by CTCN and included in Annex III of the
document AFB/B.25/6/Rev.2.

(Decision B.25/28)

6. The approved document AFB/B.25/6/Rev.2 contained provisions for the approval of
project formulated grants for regional project and programme proposals, at different development
stages, as follows:

“It is proposed that the Board open a structured call for MIEs and RIEs to submit pre-
concepts for regional projects and programmes. The optional pre-concepts would be very
brief proposals of maximum 5 pages that would explain the proposed regional adaptation
project/programme. The pre-concepts would be screened and technically reviewed by the
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secretariat, and subsequently reviewed by the PPRC. Together with the pre-concept, the
proponent could submit a Phase I PFG request, up to the maximum level of US$ 20,000.
While endorsing the pre-concept, the Board could also approve the Phase I PFG request.
The endorsement of the pre-concept would not create an obligation for the Board for later
funding. As the next step, the proponent would submit a concept, and with it the proponent
could submit a Phase II PFG request. The maximum AFB/PPRC.18/25/Add.1 level of the
Phase II PFG would be US$ 80,000 for proposals that had been previously granted Phase
I PFG, and US$ 100,000 for proposals that bypassed the optional pre-concept stage.
While endorsing the concept, the Board could also approve the Phase II PFG request.
The endorsement of the concept would not create an obligation for the Board for later
funding, as it is the case for the national projects. The final stage of the proposal process
would be the submission of the fully-developed regional project document”.

II. The Project Formulation Grant Request

7. This addendum to the document AFB/PPRC.35/27] “Proposal for Argentina, Bolivia, Brazil,
Colombia, Chile, Ecuador, Peru, Suriname, Uruguay, Venezuela” includes a request for a Project
Formulation Grant, requesting a budget of US$ 50,000, which was received by the secretariat
along with the concept for the regional programme AF00000416 “An Integrated System for
Evaluating Hydrological Status and Outlooks to Support key Economic Sectors and Vulnerable
Communities in South America, to Adapt to Climate Change and Build Resilience”. This proposal
was submitted by World Meteorological Organization (WMO), which is a Multilateral Implementing
Entity of the Adaptation Fund, in time for consideration by the Adaptation Fund Board at its forty-
fourth Board meeting.

8. In accordance with Decision B.12/28, paragraph (b), the secretariat carried out an initial
review of the PFG request and found that the document provided detailed information on the use
of the requested funds. The proposed activities were aligned with the goal of the project and would
support comprehensive consultation process; and concept note development.

9. Therefore, the PPRCmay want to consider and recommend to the Board to approve the PFG
Request, provided that the related pre-concept proposal is endorsed.



 

 

 
Revised PFG Submission Form1 (additions in red) 

Project Formulation Grant (PFG)  

              
Submission Date:      29 November 2024              

  
Adaptation Fund Project ID:  
Country/ies: Argentina, Bolivia, Brazil, Colombia, Chile, Ecuador, Peru, Surinam, Uruguay, Venezuela 
Title of Project/Programme: An integrated system for evaluating hydrological status and outlooks2 to support 

key economic sectors and vulnerable communities in South America, to adapt to climate change and build 

resilience. 
Type of IE (NIE/RIE/MIE): MIE 
Implementing Entity: World Meteorological Organization 
Executing Entity/ies:  

• Argentina: To be determined in next stage 
• Bolivia: Servicio Nacional de Meteorología e Hidrología de Bolivia 
• Brazil: Agência Nacional de Aguas (ANA) 
• Chile: Dirección Meteorológica de Chile 
• Colombia: Instituto Nacional de Hidrología, Meteorología y Estudios Ambientales de 

Colombia 
• Ecuador: Instituto Nacional de Meteorología e Hidrología de Ecuador 
• Perú: To be determined in next stage 
• Suriname: Ministry of Public Works 
• Uruguay: To be determined in next stage 
• Venezuela: Instituto Nacional de Meteorología e Hidrología 
• ACTO: Amazon Cooperation Treaty Organization 
• CIC: Intergovernmental Coordination Committee of the La Plata Basin Countries 
• PROHMSAT Regional Center3 

  
A.  Project Preparation Timeframe  
  

Start date of PFG   06/01/25 

Completion date of PFG   07/31/25 
  
B.   Proposed Project Preparation Activities ($)  
  

List of Proposed  
Project Preparation 

Activities  

Output of the PFG 

Activities  
US$ Amount  Budget note4  

 
1 As presented in AFB/PPRC.33/40 Annex 1. 
2 HydroSOS, https://wmo.int/es/node/21458 
3 Regional Center hosted by National Water Institute (INA) and National Meteorological Service (SMN) of Argentina 

under the Hydrometeorological Forecasting and Early Warning System for La Plata Basin Project 
4 The proposal should include a detailed budget with budget notes indicating the break- down of costs at the activity level. It should 

also include a budget on the Implementing Entity management fee use.  



  

 
  

Preparatory virtual 

meetings in preparation 

for the face-to-face 

workshop. of the WMO 

Working Group – 

Hydrology and Water 

Resources (WG-HWR) 

and key stakeholders. 
 
  
 
 

-Participants to the face-

to-face workshop 

identified.  
 
-Specific activities to be 

included in the project 

to achieve the outputs 

and potential 

demonstration cases per 

country identified 
 
 

 0 (none) 
 
 
 
 
 
 
 
 
 
 
 

 These activities will 

be carried out as part 

of WMO regular 

activities but with 

emphasis on project 

preparation during 

Dec 2024 and the first 

months of 2025. 

Face-to-face workshop, 

with the participants 

identified during the 

preparation stage  

-Activities, milestones, 

and indicators per 

output  
-Roles and 

responsibilities of each 

stakeholder in the 

project 
-Project resources 

allocation 

40,000  Travel and DSA for 

approximately 20 

participants, meeting 

expenditures.  

Consultant to support 

concept note 

development 

Concept note with the 

face-to-face output 

incorporated and 

including environmental 

and social risk 

management plan, 

M&E.  

10,000  Self-service 

agreement (SSA) for a 

consultant/s.  

Total Project  
Formulation Grant  

   50,000 (*)   

  
(*) It includes the 7% WMO Project Support Cost 
  
Please describe below each of the PFG activities and provide justifications for their need and for funding 

required:  
 
1. To maximize the benefit of the face-to-face workshop, we will conduct a series of virtual preparatory 

meetings with key stakeholders from December 2024 and during the first months of 2025. These 

meetings will help identify key participants for the face-to-face meeting and request specific 

information on human and technological resources, level of engagement with other institutional 

actors, potential beneficiary sectors, synergies, and complementarity of this project proposal with 

ongoing projects and consistency with national and subnational development strategies. The resulting 

information will also be input to the face-to-face workshop.  
 

2. Face-to-face workshop of the WG-HWR and key stakeholders 
 

A project to implement HydroSOS in Regional Association III has been developed by the WMO WG-

HWR. The project preparation initiated during a face-to-face meeting in Bogota, Colombia in 



  

 
  

December 2022 and continued in a second face-to-face meeting in Asunción, Paraguay in December 

2023. Participants from 10 out of the 12 countries participated and contributed to the project 

development. It was then that the Adaptation Fund was identified as a potential source of funding. The 

first two meetings, focused on technical aspects that are part of component 1 of the project. During 

this proposed workshop to be funded by the AF Grant, more information and details will be gathered, 

to develop components 2 and 3 of the project.  
Country specific information will be gathered to advance with the design of demonstration cases, 

training needs, tools, etc. Due to the limited resources available for 11 countries, a consensus will be 

sought among countries in the prioritization of activities at local, national, and regional levels.  
 

3. Consultant/s will be hired to assist in the preparation of the concept note, incorporating the output of 

the face-to-face workshop, and focusing on environmental, social and gender policies of the 

Adaptation Fund, as well as the alignment of project components to the countries’ NDCs.  
  
For LLA Projects only:  
  
If requesting additional funding for LLA projects to enable devolving decision making to the local level, 

please specify the activities that would directly serve to enable devolving decision making to the lowest 

appropriate level and enable local actors to make informed decisions on how adaptation actions are defined, 

prioritized, designed, and implemented:   
  
Please provide justifications for their need and for the amount of additional funding required:   
  
 
C. Implementing Entity  
  
This request has been prepared in accordance with the Adaptation Fund Board’s procedures and meets the 

Adaptation Fund’s criteria for project identification and formulation.  
  

Implementin

g  
Entity  

Coordinator, 

IE Name  

  
Signature  

Date 

(Month, 

day, year) 

  
Project  
Contac

t  
Person  

  
Telephone  

  
Email  

Address  

 
Moyenda 

Chaponda 
Implementing 

Entity 

Coordinator 
Development 

Partnerships 

Office, WMO 
 

 

 

 

29/11/202

4 

 

Silvana 

Alcoz 

 

+4122730838

1 

 

salcoz@wmo.in

t 

  
 











ADAPTATION FUND

Letter of Endorsement by Government

MINISTRY OF ENVIRONMENT AND CLIMATE CHANGE
NATIONAL SECRETARIAT FOR CLIMATE CHANGE

Brasilia, October 14th, 2024

The Adaptation Fund Board
clo Adaptation Fund Board Secretariat
Email: Secretariat@Adaptation-Fund.org
Fax: 202 522 3240/5

Subject: Endorsement for the project “An integrated system to assess hydrological status to
improve capacities of key economic sectors and vulnerable communities in South America
adapt to climate change and build resilience (HydroSOS)".

In my capacity as designated authority for the Adaptation Fund in Brazil, I confirm that the above
regional programme proposal is in accordance with the government's regional priorities in
implementing adaptation activities to reduce adverse impacts of, and risks, posed by climate
change in South America.

Accordingly, I am pleased to endorse the above programme proposal with support from the
Adaptation Fund. If approved, the project will be implemented by World Meteorological
Organization (WMO) and executed by the Brazilian National Water Agency (Agência Nacional de

Aguas -ANA).

Sincerely,

Mrs. Ana Amélia Campos Toni
National Secretary for Climate Change

Ministry of Environment and Climate Change
Esplanada dos Ministerios, Bloco B, 5th floor,

CEP 70068-900, Brazil
Tel: + (55) (61) 2028-1003 / 1888

Email: gab.smc@mma.gov.br

To:
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Bogotá, D. C.  
 

 
 
Adaptation Fund Board  
CC.Adaptation Fund Board Secretariat  
Email: Secretariat@Adaptation-Fund.org  
Bonn, Germany  
 
 
Subject: Endorsement Letter - Project Integrated System to assess the hydrological status 
and prospects for assist economic sectors and vulnerable communities in South America. 
 
 
In my capacity as designated authority for the Adaptation Fund in Colombia, I confirm that 
the above regional project proposal is in accordance with the government’s national and 
regional priorities in implementing adaptation activities to reduce adverse impacts of, and 
risks, posed by climate change in Colombia. 
 
Accordingly, I am pleased to endorse the above project proposal with support from the 
Adaptation Fund. If approved, the project will be implemented by World Meteorological 
Organization with National Institute of Hydrology, Meteorology and Environmental 
Studies (IDEAM), as a country technical partner.  
 
Sincerely,  
 
 
 
 
MARÍA TERESA BECERRA RAMÍREZ 

Chief of International Cooperation Office 
 
 
Proyectó: Paola Bernal-Contratista-OAI 
Reviso: Daniela Almario-Contratista-OAI 
 

Los arriba firmantes declaramos que hemos revisado el presente documento y lo encontramos ajustado a las normas y disposiciones legales y/o 

técnicas vigentes y, por lo tanto, bajo nuestra responsabilidad lo presentamos para la firma del Remitente 

 





https://v3.camscanner.com/user/download


 

 
 
                                                                                                 

Paramaribo, 27 June 2024  
 
To:  The Adaptation Fund Board  

c/o Adaptation Fund Board Secretariat  
Email: afbsec@adaptation-fund.org  
Fax: 202 522 3240/5  

 
 
Subject: Endorsement for an integrated system for evaluating hydrological status and outlooks 
to support key economic sectors and vulnerable communities in South America adapt to climate 
change and build resilience.  
 
 
In my capacity as the designated authority for the Adaptation Fund in Suriname, I confirm that 
the abovementioned regional project proposal is in accordance with the government’s national 
priorities in implementing adaptation activities to reduce adverse impacts of, and risks, posed by 
climate change in the country.  
 
Accordingly, I am pleased to endorse the above project proposal with support from the 
Adaptation Fund. If approved, the project will be implemented by the World Meteorological 
Organization (WMO) and executed by the Ministry of Public Works as the local executing entity.  
 

 
 

Sincerely, 
 
 
 

 
Mrs. Ivette Pengel-Patterzon 
Deputy Permanent Secretary Climate Change 
Ministry of Spatial Planning and Environment 
Republic of Suriname 



https://v3.camscanner.com/user/download


 
 

 

 

 

03 de julio de 2024. 

A: La Junta del Fondo de Adaptación 
c/o Secretaría de la Junta del Fondo de Adaptación 
Correo electrónico: afbsec@adaptation-fund.org 
Fax: 202 522 3240/5 

 

Asunto: Apoyo para el proyecto denominado: Un sistema integrado para evaluar el estado y 

las perspectivas hidrológicas para ayudar a los sectores económicos claves y comunidades 
vulnerables de América del Sur a adaptarse al cambio climático y desarrollar resiliencia. 

 
En mi calidad de autoridad designada para el Fondo de Adaptación en la República 

Bolivariana de Venezuela, confirmo que la propuesta de proyecto regional anterior está en 

consonancia con las prioridades del gobierno nacional en la implementación de actividades 

de adaptación para reducir los impactos adversos y los riesgos que plantea el cambio 

climático en América del Sur. 

En consecuencia, me complace apoyar la propuesta de proyecto anterior con el apoyo del 

Fondo de Adaptación. Si se aprueba, el proyecto será implementado por la Organización 

Meteorológica Mundial y ejecutado por el Instituto Nacional de Meteorología e Hidrología 

(INAMEH).  

Atentamente, 

 

Miguel Alberto Serrano Orta 

Director General 

Oficina de Integración y Asuntos Internacionales 

Designado mediante Resolución N° 1333 del 27/08/2019 

Publicada en Gaceta Oficial Nº 41.704 del 28/08/2019 

 


