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Background 

1. The Adaptation Fund Board (the Board) during the intersessional period between its
twenty-seventh and twenty-eighth meeting, approved a five-year project titled “Enhancing
Resilience of Agriculture to Climate Change to Support Food Security in Niger, through Modern
Irrigation Techniques,” submitted by the Banque Ouest Africaine de Développement (BOAD) for
a total amount of US$ 9,911,000 (Decision B.27-28/16).

2. This project aims to provide a sustainable solution to the issue of low agricultural
production and food insecurity. It targets the problem of expenses related to fetching water
together with the management of water resources. The main objective is to strengthen the
resilience of agriculture to climate change to support food security in Niger, through the promotion
of modern irrigation techniques. The project focuses directly on about 200 pilot farmers groups
under small-scale irrigation. The objective of the project will be achieved through the
implementation of a suite of interventions that focus on: i) enhancing stakeholders’ technical and
institutional capacities and dissemination of lessons learned during the project execution; ii)
conformation and development of irrigated areas; and iii) supporting the diversification of
livelihoods and improvement the of farmers’ incomes.

3. As mandated by the decision, an agreement was prepared and signed between the
Adaptation Fund Board and BOAD on 22 November 2016 and the programme started
implementation on 17 March 2020.

4. The project Implementing Entity submitted two project performance reports (PPRs) that
have been cleared by the secretariat. The third PPR is with the secretariat for review and approval.
Up to date, the an amount of US$ 5,779,000 including the project fees, has been disbursed by
the trustee, which corresponds to 58.3 percent of the approved grant.

5. The expected project completion date is 17 March 2025. On 28 January 2025, BOAD
submitted a request for a regular eighteen-month no-cost extension of the project completion
date, from 17 March 2025 to 17 September 2026. As outlined in the Adaptation Fund
Project/Programme Delay Policy (AFB/B.34-35/6), an implementing entity may request for a
project/programme extension beyond the original completion date for up to 18 months for a
concrete adaptation project/programme if: (i) no additional funds are required; (ii) the
project/programme’s originally approved scope will not change; and (iii) the entity provides
reasons and justifications for the extension.

6. Cumulatively, the project has faced delays linked to: i) COVID-19 pandemic which led to
delays due to major restrictions. During that time, the main activities focused on a) arrangements
for effectiveness of the subsidiary agreement; b) setting project management bodies, including
manual procedures; and c) project launching workshop; ii) political crisis because Niger
experienced a military coup in July 2023; and iii) procurement delays as many tenders were
unsuccessful despite several relaunches.
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Secretariat’s review of the request 

7. Following a review of the request by the secretariat and considering the explanation
provided by BOAD, the secretariat is of the view that this eighteen-month no-cost extension
request is justified. As evidenced by the memo provided by BOAD (Annex 1), it is noted that this
request would allow sufficient time for the project to compensate for accumulated delays
encountered due to different challenges and constraints faced in the project start and
implementation; and ensure the fulfillment of the project outcomes for enhanced sustainability.

8. Finally, the secretariat acknowledges that this no-cost project extension request has been
agreed with the Executing Entity and endorsed by the Designated Authority, in accordance with
the Adaptation Fund Policy for Project/Programme Delays, as specified in Annex 1.

Recommendation 

9. The Board may consider and decide to approve the request for an eighteen-month no-
cost extension of the project completion date from 17 March 2025 to 17 September 2026, for the
project “Enhancing Resilience of Agriculture to Climate Change to Support Food Security in Niger,
through Modern Irrigation Techniques,” as requested by BOAD.
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Annex 1: Request for an extension of the programme completion date 
REQUEST FOR EXTENSION OF CONCRETE ADAPTATION PROJECT/PRORAMME 

Request for extension of project/programme completion date 
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