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Background 

1. The Adaptation Fund Board (the Board) during the intersessional period between its
thirty-ninth and fortieth meeting, approved a two-year project titled “Build Resilience to Climate
Change and Climate Variability of Vulnerable Communities in Mullaitivu District of Sri Lanka” in
Sri Lanka, submitted by United Nations Human Settlements Programme (UN-Habitat) for a
requested amount of US$2,000,000 (Decision B.39-40/10).

2. The project aims to support climate resilient development and increase capacity for
climate change adaptation of target communities living in the Mullaitivu District. It will do so
through the following objectives: (1) To improve climate-related socio-economic outcomes in the
targeted fishing and agricultural communities through the implementation of community-based
adaptation solutions; and (2) To support climate resilient development and increase institutional
and community capacity to adapt to the changing and variable climate.

3. As mandated by the decision, an agreement was prepared and signed between the Board
and UN-Habitat on 12 July 2023 and the programme started implementation on 7 December
2023.

4. The project Implementing Entity submitted its first project performance report (PPR),
which is under review by the secretariat. As of the date of the issuance of this document, an
amount of US$ 1,032,591 including the project fees, has been disbursed by the trustee, which
corresponds to 51.6 per cent of the approved grant.

5. UN-Habitat has submitted a request for 18-months no-cost extension of the project
completion date, from 7 December 2025 to 7 June 2027. As outlined in the Adaptation Fund
Project/Programme Delay Policy (AFB/B.34-35/6), an implementing entity may request for a
project/programme extension beyond the original completion date for up to 18 months for a
concrete adaptation project/programme if (i) no additional funds are required; (ii) the
project/programme’s originally approved scope will not change; and (iii) the entity provides
reasons and justifications for the extension.

6. The reasons for this request, as outlined in the memo shared by UN-Habitat, are due to
multiple factors. The Ministry of Environment (MoE), designated as the Executing Entity,
required clearances from the Department of National Planning (NPD) and the Department of
External Resources (ERD) for fund channeling, causing an eight-month delay as the project
budget was below the threshold for establishing a PMU. Recruitment challenges further
prolonged implementation, as key positions had to be re-advertised and were only filled in
September and November 2024. Additionally, 12 irrigation tanks initially planned for intervention
had already received government funding, requiring site reassessments and environmental and
social evaluations before proceeding with execution. Other critical activities, such as evacuation
route improvements and mangrove restoration, require extended timelines due to their technical
complexity. Finally, the 2022 economic crisis and political transitions in late 2024 slowed
decision-making and approvals, further impacting project execution.
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Secretariat’s review of the request 

7. Following a review of the request by the secretariat and considering the explanation
provided by UN-Habitat, the secretariat is of the view that this eighteen-month no-cost extension
request is justified. As evidenced by the memo provided by UN-Habitat (Annex 1), it is noted
that this request would allow sufficient time for the project to compensate for accumulated delays
faced in the project implementation and ensure the fulfillment of the project outcomes.

8. Finally, the secretariat acknowledges that this no-cost project extension request has been
agreed with the Executing Entity and the Designated Authority has been notified, in accordance
with the Adaptation Fund Policy for Project/Programme Delays, as specified in Annex 1.

Recommendation 

9. The Board may consider and decide to approve the request for an eighteen-month no-
cost extension of the project completion date from 7 December 2025 to 7 June 2027, for the
project “Build Resilience to Climate Change and Climate Variability of Vulnerable Communities
in Mullaitivu District of Sri Lanka” in Sri Lanka, as requested by UN-Habitat.
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Annex 1: Request for an extension of the programme completion date 

REQUEST FOR EXTENSION OF CONCRETE ADAPTATION PROJECT/PROGRAMME 
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