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Background

1. The Adaptation Fund Board (the Board) at its thirty-seventh meeting, approved an 18-
month long project titled “EMBRACING THE SUN: Redefining Public Space as a Solution for the
Effects of Global Climate Change in Indonesia's Urban Areas” submitted by the Partnership for
Governance Reform in Indonesia (Kemitraan) for a total amount of US$ 824,835 (Decision B.
37/45).

2. The overall objective of the project is to prepare Indonesian communities in Samarinda
to cope with the effect of climate change as well as mitigate the causes of the current
environmental crisis. This will be achieved through the following outcomes: (i) Research and
Development on city-wide adaptation to climate change through public spaces; (ii) Awareness
raising and local resilience strengthening through the design and implementation of a new public
space typology; (iii) Capacity building, knowledge management and communication; and (iv)
Monitoring and evaluation.

3. As mandated by the decision, an agreement was prepared and signed between the Board
and Kemitraan in March 2022 and the project started implementation on 21 November 2022.

4, The project implementing entity submitted one project performance report (PPR), which
has been reviewed by the secretariat and returned to Kemitraan for revision, and as of 15 October
2024, a total project funding for an amount of US$ 549,890 including the project fees, has been
disbursed by the trustee, which corresponds to 66.7% of the approved grant.

5. On 11 February 2024, Kemitraan submitted a first request for a regular six-months no-
cost extension of the project completion date from 21 May 2024 to 21 November 2024, which
was approved by the Board through Decision B.42-43/1.

6. On 7 October 2024, Kemitraan submitted a second request for a regular six-months no-
cost extension of project completion date from 21 November 2024 to 21 May 2025 (see annex
1). The reasons for such a request are multi-faceted and include regional elections called in the
aftermath of the February 2024 national elections which generated decision-making delays at
local level in terms of policies and regulations approval; changes in the project approach to
capturing and disseminating the project lessons learned and best practices; and unexpected high
precipitations in the construction site, among others, as outlined in the memo shared by
Kemitraan.

Secretariat’s review of the request

7. Following a review of the request by the secretariat and considering the explanation
provided by Kemitraan, the secretariat is of the view that this six-month no-cost extension request
is justified. As evidenced by the memo provided by Kemitraan (Annex 1), it is noted that this
request should allow sufficient time to deliver all remaining activities.

8. Finally, the secretariat acknowledges that this no-cost programme extension request has
been agreed with the Executing Entities and that the Designated Authority has been notified, in
accordance with the Adaptation Fund Policy for Project/Programme Delays, as specified in the
Annex.
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Recommendation

9. The Board may consider and decide to approve the request for a six-months no-cost
extension of the project completion date from 21 November 2024 to 21 May 2025, for the project
‘EMBRACING THE SUN: Redefining Public Space as a Solution for the Effects of Global Climate
Change in Indonesia's Urban Areas” as requested by Kemitraan.

Annex

1. Request for an extension of the project completion date from Kemitraan.

Page 3 of 5



AFB/B.43-44/6

Annex 1: Request for an extension of the project completion date from Kemitraan

SHHEX A: REGQUEST FOR EXTEMSION OF CONCRETE
ADAPTATION PROJECTIPROGRAMME

Request for extension of projectiprogramme compietion dafe

implemanting Entity Hame: KEMITRAAN [PARTHERGHIP)

AF Project! programma ID: IDH/MIEMURIE2017H

Projact! programme Tithe: Embracing the Sun: Redefining Public Space as a Solution for
the Effects of Glebal Cimate Changs In Indonesla's Urban Arsas

Country: Indonesla
Project/Programme |21 February 2020
Approval [data)
Expacted 214142024 Propoeed Rewised R1DE2025
Prﬂj&gﬂpmmm Complation [dabe]:
Completion [date)

Reasonsjustifications for the extension of projectf programme completian:

The project EMBRACING THE SUM: Redefining Publlc Space as a Solutlon for the Effacts
jof Global Climate Changs In Indonesla's Urban Areas s currently Implementzed within the 19
Wo-cost-extension period thal Is o be finalzed by the end of Movember 2024, However, the
completion of the project currenfy experiences delays In ithe Implementation of some
components. The delay leads to shifing completion date, which ls estimated o swpass the
current completion date. Thersfore, this reguest of additional no-cost-extension I submittad for
the project to be completed In an appropriate manner.

The followings are the reasoning behind the NCE proposal of Embracing the Sun project

1. Reglonal Election In Hovembar 2024

The nationwide simutaneously held reglonal eleciion that = scheduled In Movemnber 2024 poses)
significant Impact on the process of project iImplementation. 11 affects both the Implementation on
the grownd and the advocacy process. The aitention of local stakeholders and clilzens s shified
iowards election campalgns leading to the slowing down of the project Implementation process.
The ongoing advocacy process s also hampered since The Mayor, as local decision maker o
the executive body, will not be In ofMce untl the end of regional election. The cument Mayor of
Samarinda nuns for the second office this year, s0 the Mayor has to take leave durng the
campalgn period from September 23, 2024 to December 2, 2024. This causes delays on decislon
making process of the city's policles and reguiations until the end of reglonal election when The
Mayor s back In office. Moreover, during the campalgn for the election, community gathering Is
very imited. As a result, planned activities Involving communities need to be postponed.

2. Rearrangement of the disssmination strategy for the project achisvemsant under outpud]
5.2

1one of the acivitltes under output 1.1.1, Discusslon and Waorkshop with Prait Instiute Mew York
Master Program of Urban Placemaking and Management) and Project for Public Space, needs|
to be Implemented under a diferent strategy. Firstly, this activity has been Integrated Inig
workshop of participatory design In Indonesla attended by the representatve of UN-Habitat. As|
part of this plan, budget for the mantionad activity will be reallocated to enhancs the strateqy and
Jaciviy wnder ouiput 3.2.1. The fitle of the acivily kb “Lessons learmed and basal pracilces on
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[cimaterezilient PUDNC Space and community adapiive capacity Dullding are capiured and
eminated for reglonal replication™.

ased on the development of the project output and advice from vanous parties, we belleve that]
5 Important to disseminate the project owlputs a5 they are considerad Innovative and should be
romated fo encourage replcation In other reglons. Therefore, we plan o enhance this strategy|
wgh addiional actvities swch as particlpating In clty and national expo, producing and
ubdlshing International journais and organizing Intemational seminar n order to ensure that the
roject outputs are widely spread and abile to encourage replization in diferent reglons.

. High precipiation Impacts the public space construction complstion

Significant rainfall during construciion has greatly affected the ablilty fo meet the target completion
ate. It also requires us to Implement different construction methods from the Initial plan which in
BT requires more experienced workforce. This condition posas signifcant Impact on the project
rogress leading to delays and the need for adustment In the Implementation aspects. To ensuns

ptimal results and project completion in line with the expected standard, we will need extenslon
2

he delay In construction completion s also leading to varous community-capacity buliding)
civiies 35 wel as the production of knowletdge product that were Intialy planned. Actvities thal
re planned to De camed out In the pullic space will have 10 be rescheduled unbll the
onstrucion s finished. Consequently, efforis to camy out community capacity bullding In wsing
cimate reslllent public space along with the dissemination of ksson lkeamed and best
ractices through knowledge proguct are also facing delay.

Implementing Emtiy certfcation

Based on Me above Crcumstances, e project needs o be EXended With no TUrmer cost unl
21 May, 2025. This request has been prepared In accordance with Adaptation Fund palicies
and procaduras, that has been agreed by participating executing entities, and the designated
authority DA} has been notified.

| ]
——— ;:-— -.:.—.:'_\_'

Laods M. Syarf
Execuflve Dinactor Kamltraan

Implamenting Entify Coordinator

Dale: 07 Ociober 2024 [ Project Contact Person: ANmanyu 5. A)

Tel. and Emall: gbimanvy likemiiraan orld
35221-2278-0580
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