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REQUEST FOR PROJECT/PROGRAMME FUNDING FROM THE ADAPTATION FUND

The annexed form should be completed and transmitted to the Adaptation Fund Board Secretariat by email or fax.

Please type in the responses using the template provided. The instructions attached to the form provide guidance to filling out the template.

Please note that a project/programme must be fully prepared (i.e., fully appraised for feasibility) when the request is submitted. The final project/programme document resulting from the appraisal process should be attached to this request for funding.

Complete documentation should be sent to the email: submissions@adaptation-fund.org
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LOCALLY-LED ADAPTATION PROJECT/PROGRAMME PROPOSAL FOR SINGLE COUNTRY






Title of Project/Programme:PART I: PROJECT/PROGRAMME INFORMATION

Country:
Thematic Focal Area:
Type of Implementing Entity:	Choose an item.

Implementing Entity:

Executing Entities:
Amount of Financing Requested:	(in U.S Dollars Equivalent)
Letter of Endorsement (LOE) signed:	Yes  [image: ]	No [image: ]	
NOTE: The LOE should be signed by the Designated Authority (DA). The signatory DA must be on file with the Adaptation Fund. To find the DA currently on file check this page: https://www.adaptation-fund.org/apply- funding/designated-authorities

Stage of Submission:
This proposal has been submitted before including at a different stage (pre-concept, concept, fully- developed proposal)
This is the first submission ever of the proposal at any stage

In case of a resubmission, please indicate the last submission date: Click or tap to enter a date.
Please note that fully-developed proposal documents should not exceed 100 pages for the main document, and 100 pages for the annexes.
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Project / Programme Background and Context:


Provide brief information on the problem the proposed project/programme is aiming to solve. Outline the economic social, development and environmental context in which the project would operate.

Project / Programme Objectives:


List the main objectives of the project/programme.

Project / Programme Components and Financing[footnoteRef:1]: [1:  IE and EE fees calculator: https://www.adaptation-fund.org/document/ie-and-ee-fees-calculator/ ] 



Fill in the table presenting the relationships among project components, activities, expected concrete outputs, and the corresponding budgets. If necessary, please refer to the attached instructions for a detailed description of each term.

For the case of a programme, individual components are likely to refer to specific sub- sets of stakeholders, regions and/or sectors that can be addressed through a set of well-defined interventions / projects.


	
Project/Programme Components
	
Expected Concrete Outputs
	
Expected Outcomes
	
Amount (US$)

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6. Project/Programme Execution cost
	

	7. Total Project/Programme Cost
	

	8. Project/Programme Cycle Management Fee charged by the Implementing Entity (if applicable)
	

	Amount of Financing Requested
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Projected Calendar:
Indicate the dates of the following milestones for the proposed project/programme


	Milestones
	Expected Dates

	Start of Project/Programme Implementation
	

	Mid-term Review (if planned)
	

	Project/Programme Closing
	

	Terminal Evaluation
	








A. Describe the project / programme components, particularly focusing on the concrete adaptation activities of the project, and how these activities contribute to climate resilience. For the case of a programme, show how the combination of individual projects will contribute to the overall increase in resilience. Specify how the project/programme enables devolving decision making to the lowest appropriate level and gives local institutions and communities more direct access to finance and decision-making power over how adaptation actions are defined, prioritized, designed, implemented; how progress is monitored and how success is evaluated.PART II: PROJECT / PROGRAMME JUSTIFICATION




B. Describe how the project / programme provides economic, social and environmental benefits, with particular reference to the most vulnerable communities, and vulnerable groups within communities, including gender considerations. Describe how the project / programme will avoid or mitigate negative impacts, in compliance with the Environmental and Social Policy and Gender Policy of the Adaptation Fund. In particular, specify how the project/programme is addressing structural inequalities faced by women, youth, children, people with disabilities, people who are displaced, Indigenous Peoples and marginalized ethnic groups.


C. Describe or provide an analysis of the cost-effectiveness of the proposed project / programme., focusing on the implementation and execution arrangements, in particular the mechanism which will provide more direct access to finance.


D. Describe how the project / programme is consistent with national, sub-national and local sustainable development strategies, including, where appropriate, national adaptation plan (NAP), national, sub- national or local development plans, poverty reduction strategies, national communications, or national adaptation programs of action, or other relevant instruments, where they exist.


E. Describe how the project / programme meets relevant national technical standards, where applicable,
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such as standards for environmental assessment, building codes, etc., and complies with the Environmental and Social Policy of the Adaptation Fund.
Also describe, as needed, how the project/programme will provide support to local actors and build their capacities to comply with the standards.

F. Describe if there is duplication of project / programme with other funding sources, if any. Decribe how the project/programme will ensure coordination of different initiatives, sub-projects and small grants towards a common goal, enhances collaboration across sectors and outlines how activities avoid duplication and enhance efficiencies and good practice.

G. If applicable, describe the learning and knowledge management component to capture and disseminate lessons learned and how this contributes to building and institutionalizing local capabilities. Provide details on managing traditional and/or indigenous knowledge, where relevant.


H. Describe the consultative process, including the list of stakeholders consulted, undertaken during project preparation, with particular reference to vulnerable groups, including gender considerations, in compliance with the Environmental and Social Policy and Gender Policy of the Adaptation Fund. Provide details on how the consultative process considered and addressed gender-based, economic and other inequalities and encouraged vulnerable and marginalized individuals to meaningfully participate in and lead adaptation decisions.


I. Provide justification for funding requested, focusing on the full cost of adaptation reasoning.


J. Describe how the sustainability of the project/programme outcomes has been taken into account when designing the project / programme. In particular, describe how the project/programme supports long-term development of local governance processes, and improves the capacity of local institutions (including through simpler access modalities), and how it can ensure that communities can effectively implement adaptation actions, facilitate and manage adaptation initiatives over the long term without being dependent on project-based donor funding.


K. Provide an overview of the environmental and social impacts and risks identified as being relevant to the project / programme.
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Checklist of environmental and social principles
	
No further assessment required for compliance
	Potential impacts and risks – further assessment and management required for compliance

	Compliance with the Law
	
	

	Access and Equity
	
	

	Marginalized and Vulnerable Groups
	
	

	Human Rights
	
	

	Gender Equality and Women’s Empowerment
	
	

	Core Labour Rights
	
	

	Indigenous Peoples
	
	

	Involuntary Resettlement
	
	

	Protection of Natural Habitats
	
	

	Conservation of Biological Diversity
	
	

	Climate Change
	
	

	Pollution Prevention and Resource Efficiency
	
	

	Public Health
	
	

	Physical and Cultural Heritage
	
	

	Lands and Soil Conservation
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	PART III: IMPLEMENTATION ARRANGEMENTS	

A. Describe the arrangements for project / programme implementation. Please describe how the implementation modalities enable giving local institutions and communities more direct access to finance and decision-making power over how adaptation actions are defined, prioritized, designed and implemented.

B. Describe the measures for financial and project / programme risk management. Please describe how local stakeholders contribute to the design and management project risk management.


C. Describe the measures for environmental and social risk management, in line with the Environmental and Social Policy and Gender Policy of the Adaptation Fund. Describe the role of local actors in developing and managing these measures.


D. Describe the monitoring and evaluation arrangements and provide a budgeted M&E plan, in compliance with the Evaluation Policy, Environmental and Social Policy and the Gender Policy of the Adaptation Fund. Describe how the monitoring and innovation arrangement deploys innovative tools to enable monitoring by the community and local actors.

E. Include a results framework for the project proposal, with a set of measurable milestones, targets and smart indicators, in compliance with the Gender Policy of the Adaptation Fund.[footnoteRef:2] [2:  https://www.adaptation-fund.org/wp-content/uploads/2022/07/New-Design-Evaluation-Policy.pdf The AF utilized OECD/DAC terminology for its results framework. Project proponents may use different terminology, but the overall principle should still apply
] 



F. Demonstrate how the project / programme aligns with the Results Framework of the Adaptation Fund, including its core impact indicators.

	Project Objective(s)
	Project Objective Indicator(s)
	Fund Outcome
	Fund Outcome Indicator
	Grant Amount (US$)

	

	
	
	
	
	

	
	
	
	
	






	
	
	
	
	

	Project Outcome(s)
	Project Outcome Indicator(s)
	Fund Output
	Fund Output Indicator
/Core Impact indicator
	Grant Amount (US$)

	

	
	
	
	
	

	
	
	
	
	






G. Include a detailed budget with budget notes, a budget on the Implementing Entity management fee use, and an explanation and a breakdown of the execution costs[footnoteRef:3]. [3:  IE and EE fees calculator: https://www.adaptation-fund.org/document/ie-and-ee-fees-calculator/ 
] 



H. Include a disbursement schedule with time-bound milestones.
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PART IV: ENDORSEMENT BY GOVERNMENT AND CERTIFICATION BY THE IMPLEMENTING ENTITY




A. Record of endorsement on behalf of the government[footnoteRef:4] [4:  Each Party shall designate and communicate to the secretariat the authority that will endorse on behalf of the national government the projects and programmes proposed by the implementing entities.
] 

Provide the name and position of the government official and indicate date of endorsement. If this is a regional project/programme, list the endorsing officials all the participating countries. The endorsement letter(s) should be attached as an annex to the project/programme proposal. Please attach the endorsement letter(s) with this template; add as many participating governments if a regional project/programme:

Date: (Month, day, year)
(Enter Name, Position, Ministry)



B. Implementing Entity certification
Provide the name and signature of the Implementing Entity Coordinator and the date of signature. Provide also the project/programme contact person’s name, telephone number and email address.
I certify that this proposal has been prepared in accordance with guidelines provided by the Adaptation Fund Board, and prevailing National Development and Adaptation Plans (……list here…..) and subject to the approval by the Adaptation Fund Board, commit to implementing the project/programme in compliance with the Environmental and Social Policy and the Gender Policy of the Adaptation Fund and on the understanding that the Implementing Entity will be fully (legally and financially) responsible for the implementation of this project/programme.

	Name & Signature

Implementing Entity Coordinator

	Date: (Month, Day, Year)
	Tel. and email:

	Project Contact Person:

	Tel. And Email:






5

image1.jpeg
ADAPTATION FUND




image2.jpeg
ADAPTATION FUND




image3.png




image4.png




