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Background 
 

1. The Adaptation Fund Board (the Board) during the intersessional period between its 
thirty-third and thirty-fourth meeting, approved a four-year project titled “Enhancing adaptive 
capacity of Andean communities through climate services (ENANDES)” submitted by the World 
Meteorological Organization (WMO) for a total amount of US$ 7,432,250 (Decision B.33-34/23). 
 
2. The overall objective of the project is to enhance the capacity of society and communities 
to adapt to a varying and changing climate by producing, communicating and assessing the use 
of credible, authoritative, and useful information as the scientific evidence for decision- and 
policy-making on preparedness for, and reduction of damages from climatic hazards in Chile, 
Colombia and Peru. This will be achieved through the following outcomes: (i) Enhanced design, 
production and communication of climate/water information and services; (ii) Strengthened 
institutional coordination and value-adding tools and processes allow climate/weather 
information to be tailored and translated into user-centric and sector-specific adaptation actions; 
(iii) Engaged and empowered stakeholders have participated in the co-development and 
implementation of local plans and activities for adaptation to climate variability and change that 
rely on climate/water information; and (iv) Regional and global coordination and cooperation 
mechanisms are strengthened; lessons, tools and approaches from ENANDES help others to 
provide climate services and replicate adaptation actions elsewhere.  

 
3. As mandated by the decision, an agreement was prepared and signed between the Board 
and WMO in November 2019 and the project started implementation on 2 February 2021. 

 
4. The project implementing entity submitted two project performance reports (PPRs), which 
have been cleared by the secretariat, and as of 22 May 2024, a total project funding for an amount 
of US$ 6,688,800 including the project fees, has been disbursed by the trustee, which 
corresponds to 89.9% of the approved grant. 
 
5. On 30 April 2024, WMO submitted a request for a regular twelve-months no-cost 
extension of the project completion date, from 1 February 2025 to 1 February 2026 (see Annex 
1).  
 
6. As outlined in the Adaptation Fund Project/Programme Delay Policy (AFB/B.34-35/6), an 
implementing entity may request for a project/programme extension beyond the original 
completion date for up to 18 months for a concrete adaptation project/programme if (i) no 
additional funds are required; (ii) the project/programme’s originally approved scope will not 
change; and (iii) the entity provides reasons and justifications for the extension. The DA must be 
notified of an extension request. 
 
7. As outlined in the memo shared by WMO, the reasons for such a request are multi-
faceted. They include COVID-19 related restrictions which affected the implementation of the 
project activities, unexpected administrative challenges which delayed the finalization of 
implementation agreements between WMO and the Executing Entities, and staff turnover within 
the Executing Entities, among others. 

 

Secretariat’s review of the request 
 
8. Following a review of the request by the secretariat and considering the explanation 
provided by WMO, the secretariat is of the view that this twelve-months no-cost extension request 
is justified. As evidenced by the memo provided by WMO (Annex 1), it is noted that this request 
would allow sufficient time to complete all remaining activities, including the community 
adaptation investments and project terminal evaluation. 



AFB/B.42-43/13 

Page 3 of 6 

 

 

 

9. Finally, the secretariat acknowledges that this no-cost project extension request has been 
agreed with the Executing Entities and that the Designated Authorities have been notified, in 
accordance with the Adaptation Fund Policy for Project/Programme Delays, as specified in 
Annex 1. 
 
Recommendation 

10. The Board may consider and decide to approve the request for a twelve-months no-cost 

extension of the project completion date from 1 February 2025 to 1 February 2026, for the project 

“Enhancing adaptive capacity of Andean communities through climate services (ENANDES)” as 

requested by WMO. 
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Annex 1: Request for an extension of the project completion date from WMO 
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