
                           
• Environmental Management Agency- Zimbabwe

• Proposal title: Enhancing resilience of communities and ecosystems in 
the face of a changing climate in arid and semi-arid areas of 
Zimbabwe.



Challenges faced

• Not yet implemented the project but challenges in project design;

• Covid pandemic- leading to delays in carrying out assessments, mode 
of communication

• Limited expertise-climate change project proposal development, 
development of policies

• Costs- capacity building by climate specialist and consultants

• Co-financing by EMA on ES&Gender Grant ($25 000)-budget would 
have been approved and so delays in capacity building training



Interventions and lessons learnt

Interventions
• Applied for technical assistance grant (ES&G)
• Engagement of consultants to assist in project design
• Budget for co financing in place
• Fostering of partnership with institutions

Lessons learnt
• Technology advancement
• Capacity building is critical
• Collaboration with Government Institutions
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