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CENTRE DE SUIVI ECOLOGIQUE / SENEGAL
Project: "Reducing vulnerability and building resilience of 

coastal communities in the Saloum islands (Dionewar)

The project aims to be a response to the economic hardships and environmental 
challenges faced by populations due to a high exposure to natural hazards. It will be 
implemented through: (1) investments for the development of aquaculture, the 
revival of fishing and processing of fishery products and replenishment of vegetation; 
(2) the establishment of protection infrastructures for Dionewar to face flooding; (3) 
the development of planning and local regulations activities associated with a 
knowledge man
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Operational challenges and ways in which 
they were addressed

• Working on a island
• Adapted materials and alternative options
• Sources of water under severe climate change
• Issue of land tenure
• Benefits sharing
• High scaling up potential
• Continous climate change impacts as we were working
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Lessons Learned and best Practices
• A strong consensus within the community to support a local climate change adaptation 

initiative

• A community traditionally mobilized around endogenous local development initiatives

• A multi-stakeholder institutional set-up based on a distribution of roles according to the 
distinctive skills of each player, favoring the effectiveness of interventions, their 
complementarity, co-learning and the post-project sustainability of acquired knowledge
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Contactez-nous
Fann résidence, Rue Léon 
Gontran Damas

dt@cse.sn
+221 33 825 80 66
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