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I. Background  
 
 
1.  The Board at its eleventh meeting discussed the document “Funding for Project 

Formulation Costs” (AFB/11/6) and agreed, in its Decision B.11/18, that: 

i. project formulation grants (PFG) should be given once a project concept has been 

approved  

ii. consideration should be given in terms of differentiating between NIEs and MIEs, since 

some NIEs might have financial difficulties in trying to formulate project or programme 

proposals;  

iii. a flat rate should be given for project formulation costs; 

iv. a list of eligible activities and items still needed to be prepared; v. the grant should be 

additional to the project cost; and  

v. the fate of funds if the final project document was rejected should be determined.  

 

2.  There was consensus that a three-tiered system should be considered for project 

formulation grants: endorse a project concept with a PFG amount, endorse a project concept 

without a PFG amount, or reject the project concept.  

3.  Following the discussion, the Board decided:  

To request the secretariat to reformulate the document, to include a comparison of eligible 

activities provided by other funds for project formulation grants, to take into account 

guidance provided by the Board at the present meeting, and to submit the document to 

the Board at its twelfth meeting, through the EFC. The EFC should review and finalize the 

process and policy of the project formulation grant focusing, in particular, on: the issue of 

unspent project funds; the procedures followed by other funds in that regard; and the 

determination of a flat-rate. 

 4.  A document was prepared by the secretariat in response to the above mandate and 

presented at the third EFC meeting, which made specific recommendations to the Board at its 

twelfth meeting. Having considered the recommendation of the Ethics and Finance Committee, 

the Board, in its Decision B.12/28, decided that: 

(a) Project Formulation Grants (PFGs) will only be made available for projects 
submitted through NIEs. The Board would continue reviewing the question of PFGs 
for projects submitted through MIEs and would solicit comments from members 
and alternate members by February 14, 2011; the views would be compiled by the 
secretariat for presentation to the Board at its March 2011 meeting;  

 
(b) If a country required a project formulation grant, a request should be made at the 

same time as the submission of a project concept to the secretariat. The secretariat 
will review and forward it to the PPRC for a final recommendation to the Board. A 
PFG could only be awarded when a project concept was presented and endorsed;  

(c) A PFG form, reproduced in Annex V, should be submitted;  
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(d) Only activities related to country costs would be eligible for PFG funding; 
 
(e) A flat rate of up to US$30,000 shall be provided, inclusive of the management fee, 

which cannot exceed 8.5 per cent of the grant amount. The flat fee would be 
reviewed by the Board at its thirteenth and all subsequent meetings;  

 
(f) If the final project document is rejected, any unused funds shall be returned to the 

Adaptation Fund Trust Fund;  
 
(g) Once a project/programme formulation grant is disbursed, a fully developed project 

document should come to the Board for approval within 12 months. No additional 
grants for project preparation can be received by a country until the fully developed 
project/programme document has been submitted to the Board; and  

 
(h) The Trustee was instructed to remove the set-aside of US$100,000 for project 

preparation that had been decided at the June 2010 meeting, as project 
preparation would be approved on a project-by-project basis.  

 
5.  In its twenty-fourth meeting, the Board had initiated steps to launch a pilot programme on 

regional projects and programmes, not to exceed US$ 30 million and had requested the 

secretariat to prepare for the consideration of the Board a proposal for such a pilot programme 

(Decision B.24/30). In its twenty-fifth meeting, the secretariat submitted such document and the 

Board decided to:  

(a) Approve the pilot programme on regional projects and programmes, as contained 
in document AFB/B.25/6/Rev.2; 

 
                (b) Set a cap of US$ 30 million for the programme;  

 
                (c) Request the secretariat to issue a call for regional project and programme   

proposals for consideration by the Board in its twenty-sixth meeting; and 
 

 (d)  Request the secretariat to continue discussions with the Climate Technology Center 
and Network (CTCN) towards operationalizing, during the implementation of the 
pilot programme on regional projects and programmes, the Synergy Option 2 on 
knowledge management proposed by CTCN and included in Annex III of the 
document AFB/B.25/6/Rev.2.   

(Decision B.25/28) 

 6.  The approved document AFB/B.25/6/Rev.2 contained provisions for the approval of 

project formulated grants for regional project and programme proposals, at different development 

stages, as follows: 

“It is proposed that the Board open a structured call for MIEs and RIEs to submit pre-

concepts for regional projects and programmes. The optional pre-concepts would be very 

brief proposals of maximum 5 pages that would explain the proposed regional adaptation 

project/programme. The pre-concepts would be screened and technically reviewed by the 
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secretariat, and subsequently reviewed by the PPRC. Together with the pre-concept, the 

proponent could submit a Phase I PFG request, up to the maximum level of US$ 20,000. 

While endorsing the pre-concept, the Board could also approve the Phase I PFG request. 

The endorsement of the pre-concept would not create an obligation for the Board for later 

funding. As the next step, the proponent would submit a concept, and with it the proponent 

could submit a Phase II PFG request. The maximum AFB/PPRC.18/25/Add.1 level of the 

Phase II PFG would be US$ 80,000 for proposals that had been previously granted Phase 

I PFG, and US$ 100,000 for proposals that bypassed the optional pre-concept stage. 

While endorsing the concept, the Board could also approve the Phase II PFG request. 

The endorsement of the concept would not create an obligation for the Board for later 

funding, as it is the case for the national projects. The final stage of the proposal process 

would be the submission of the fully-developed regional project document”.  

 

II. The Project Formulation Grant Request 

7.      This addendum to the document AFB/PPRC.33/20 “Proposal for Bangladesh, Nepal” 

includes a request for a Project Formulation Grant, requesting a budget of US$ 80,000, which 

was received by the secretariat along with the concept for the project AF00000337 “Hydrological 

Status and Outlook System for Integrated Water Resources Management and Climate Resilience 

in Bangladesh and Nepal (HydroSOS-BaNe)”. This proposal was submitted by World 

Meteorological Organization (WMO), which is a Multilateral Implementing Entity of the Adaptation 

Fund, in time for consideration by the Adaptation Fund Board at forty-second Board meeting.  

8.     In accordance with Decision B.12/28, paragraph (b), the secretariat carried out an initial 

review of the PFG request and found that the document provided detailed information on the use 

of the requested funds. The proposed activities were aligned with the goal of the project and would 

draft project proposal and organize and conduct consultations with agencies and partners of the 

past and on-going projects in the GBM region to understand their expertise, experience, and to 

identify connections with the local stakeholders and beneficiaries, available resources and 

services, communication channels as well as to executing entities along with national partners.   

9.     Therefore, the PPRC may want to consider and recommend to the Board to approve the 

PFG Request, provided that the related concept proposal is endorsed. 

 

 
 



 

 

      Project Formulation Grant (PFG) 

    Submission Date:     08 August 2023          
 

Adaptation Fund Project ID: 
Country/ies: Bangladesh and Nepal 
Title of Project/Programme: Hydrological Status and Outlook system for integrated water 
resources management and climate resilience in Bangladesh and Nepal (HydroSOS-BaNe) 
Type of IE (NIE/MIE): MIE 
Implementing Entity: World Meteorological Organization 
Executing Entity/ies: World Meteorological Organization, National Meteorological and 
Hydrological Services of the targeted two countries (Bangladesh Meteorological Department 
(BMD), Bangladesh Water Development Board (BWDB), and Department of Hydrology and 
Meteorology (DHM) of Nepal) 
 
A.  Project Preparation Timeframe 
 
Start date of PFG 15 October 2023 
Completion date of PFG 15 January 2024 

 
 
B.   Proposed Project Preparation Activities ($) 
  
Describe the PFG activities and justifications: 

List of Proposed Project 
Preparation Activities 

Output of the PFG 
Activities 

USD Amount 

Hire consultants to draft project 
proposal and organize and 
conduct consultations with 
agencies and partners of the past 
and on-going projects in the GBM 
region to understand their 
expertise, experience, and to 
identify connections with the local 
stakeholders and beneficiaries, 
available resources and services, 
communication channels etc. 

Meetings are 
successfully conducted, 
and past or on-going 
project knowledge, 
experience and contacts 
are noted and shared 
with WMO and other 
executing partners, 
which will be integrated 
into the full project 
proposal. 

15,000 

Performing a consultation 
workshop involving implementing 
and executing entities along with 
national partners of the six 
countries, finalizing roles and 
responsibilities, project result 
framework, M&E plan, budget, 
and time estimation for 
implementing each activity of the 
HydroSOS BaNe project 

Roles and 
responsibilities of each 
stakeholder are 
assigned, M&E, project 
result framework, budget 
and time period for every 
activity are finalized 
along with the list of 
potential partners is 
identified with their 
budget estimation. 

45,000 



 

Hire consultant(s) to contribute to 
the development of the 
environmental and social risk 
management plan of the 
HydroSOS BaNe project through 
the environmental and social 
impact assessment (ESIA) 
aligning with the Environmental 
and Social (ES) and Gender 
policies of the Adaptation Fund 

Environmental and social 
risk management plan is 
available and included in 
the project proposal 

20,000 

Total Project Formulation Grant  80,000* 
 
*- the amount is inclusive of 10% project support or admin fee for the implementing entity 
 
C. Implementing Entity 
 
This request has been prepared in accordance with the Adaptation Fund Board’s procedures 
and meets the Adaptation Fund’s criteria for project identification and formulation 

Implementing 
Entity 

Coordinator, 
IE Name 

 
Signature 

 
Date (Month, 

day, year) 

 
Project 
Contact 
Person 

 
Telephone 

 
Email Address 

Moyenda 
Chaponda, 
World 
Meteorological 
Organization 

 August 08 
2023 

Dr Hwirin 
Kim 

+41 22 730 
8358 

hkim@wmo.int 
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Secretary
Ministry of Environment, Forest and

Climate Change
Govt. of the People's Republic of Bangladesh

Bangladesh Secretariat, Dhaka-1 000

l,etter of Endorsement on behalf of the Government of Banglaclesh

Record No. 00.0000.067.01 9. I 7.par1( I ). I 55 Date: 20 .tLrlr, 2023

SLrb.icct: f:ndorsernent fbr ]Jydrological Status and Outlook system lbr i6tegrated rvater reso,rces
Iranaser.ncnt and clirrrate rcsilience in Bangladesh and Nepal (HydroSOS-BaNe) pro.ject

ln rny catrlacity as designated authority l'or the Adaptation Irund in llangladesh, Iconfirrn that thc
abovc regiorral grant proposal is in accorcjance with the government's national priorities in
implemcrltillg adaptation activities to reduce adverse impaits of. and risks. posed by clirnate
changc in Bangladesh and Nepal region.

Accordingly. I anr pleased to endorsc thc above grant proposal with support fiorr thc Adaptation
FLrnd' If approvccl. thc pro.iect will be irnplemented bv the World Meteorological Organizarion
(WMO) and executed by the World Mcteorological Organizarion IWn,lO;. I3anglaclesh
Metcorological l)epartrnent (uMD), Bangladesh Water t)evcloprnent Board (BWDIi). and
Dcpartmertt of [ll"drology and Meteorology ofNe pal in close coordination with the climate change
lbcal nrinistrl,' irr thcse trvo cor_rntries.

.lLrstiflcatiort to include WMO as an execLrting partner is provided below in the Anncx l.

Sinccrelv.
(b

,{'

Dr. Farhina Ahrned t7(,."t'
Secretary

Ministry of Environtnent. Forest and Climate Change

and

Designated authority for the Adaptation Fund in Bangladesh

,
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t

'l'o: -fhc 
Adaptation FLrnd []oard

c/o Adaptaliolr Fund Roard Secrctariat
I:rnai I : Sec rctariatilf Adaptat i on - []u nd.org
lrax: 202 522 324015
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Secretary
Ministry of Environment, Forest and

Climate Change
Govt. of the People's Republic of Bangladesh

Bangladesh Secretariat, Dhaka-1 000

Anner l: Request for Change in Project Execution Arrangements: HvdroSOS Bane Project
(Bangladesh and Ncpal)

'l'o: 1-he Adaptation F-und Board
c/o Adaptatiorr Fund Board Secretariat
Email: Sccretariat@Adaptation-Fund.org
frax: 202 522 324015

Rccord No.00.0000 .067 .019. lT.part( l). 155 Date: 20 JLrlv 2023

SLrbject: Agreerrent on tlre implementation of t-lydroSOS BaNE pro"ject by the WMO together rvith
the Bangladesh Meteorological Department (BMD), Bangladesh Water Developmenr Board (BWDII).
and Departmcnt of Iiydrology and Meteorology of Nepal

[)ear Adaptation [rund Secretariat,

As tlrc l)esignated Airthority 1br llangladesh. I would like to prescnt mv compliments to the Socrctariat.

I arn rvriting this letter to cndorsc the change requested by the Irnplernenting and Executive partners
regarding the Ilxectrtirrg Iirrtities responsible for the irnplcrrentatiorr of the regional pro-iect "
llydrological StatLrs and Outlot'rk systern for integrated water rcsources management and clirnatc
resilicnce in Bangladesh and Nepal (lJl,droSOS-BaNe) " that WMO is also exccuting the prcr.iect in
llangladesh and Ncpal.

'fhe l)csignated Authority rvas infonned about the need to otlicially submit an endorserlent letter in
order to fornlalize thc change and to obtain the approval by the Pro.iect and Prograrnme Revierv
Clomrnittce (PPRC) and the Adaptation frund Board, and rvould like to state that such changc cloes not
rcpresent anv incotrvenicnce but represents. in fact. the best solution to ensure continuity and qLlality,
itnplernenlatiorr of the pro.ject activities at the regiorral. national and local levels. consiclering thc
lirnrted capacity (teclrrrical and hurnan) o1' the llangladesh Mcteorological Department (llMD).
Ilangladcsh Watcr Dcveloptncnt Board (BWDB). and Departrnent of Hydrology and Metcorologl,of
Nepal to exccute thc activities at the rrational and regional level. Also. WMO being an [Jnited Nations
spccialized agcnc)'has scvcral advantages such as VA'l exemption dr-rring the procurcrrrent of goods
arrd services. expcrtise and availabilitl,of techrrical tools and proclucts etc. rvhich rvill bc instrurrental
in thc cxecution ol'the pro.jcct activitics.

S i ncerely.

Dr. Farhina med
Secretary

Ministry of E,nvironment, Forest and Climate Change
and

Dcsignated authority 1br the Adaptation lrund in Bangladcsh
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