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Country/Region: Bolivia

Project Title: Enhancing climate resilience and protecting agricultural productivity in critical climate-vulnerable areas of Bolivia
through the recovery of water recharge
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IE Contact Person:
Technical The project “Enhancing climate resilience and protecting agricultural productivity in critical climate-vulnerable
Summary areas of Bolivia through the recovery of water recharge” aims to is to support vulnerable communities particularly

affected by climate change-related drought in adopting climate-resilient measures and benefit from improved
water recharge. This will be done through the three components below:

Component 1: Establishment of integrated water Recharge Infrastructure and Climate-Resilient Practices (Water
Recharge Zones) (USD 3,930,000);

Component 2: Introduction of innovative climate and water smart technologies and practices (Zones for productive
use of groundwater) (USD 2,160,000);

Component 3: Institutional Strengthening and Generation of Practical Knowledge in Sustainable Water Resource
Management and Climate Change (USD 2,252,978).

Requested financing overview:
Project/Programme Execution Cost: USD 873,612
Total Project/Programme Cost: USD 9,216,590
Implementing Fee: USD 783,410




Financing Requested: USD 10,000,000

The initial technical review raises several issues, such as the lack of overlap with other projects, the consultative
process, and the full cost of adaptation reasoning, as is discussed in the number of Clarification Requests (CRs)
and Corrective Action Requests (CARs) raised in the review.

The second technical review raises several issues, such as the project’s cost-effectiveness, description of the
project’s economic benefits, the consultative process, and the full cost of adaptation reasoning, as is discussed in
the number of Clarification Requests (CRs) and Corrective Action Requests (CARSs) raised in the review.

The third technical review raises some issues, such as the lack of overlap with other projects, project’s cost-
effectiveness, and the lack of detail regarding the consultative process, as is discussed in the number of
Clarification Requests (CRs) and Corrective Action Requests (CARSs) raised in the review.

Date: June 26, 2024
Review Questions Initial Review Second Review May | Third Review June 26, | Responses to third review
Criteria January 22, 2024 | 11, 2024 2024
1. Isthe Yes.
country
party to the
Kyoto
Protocol, or
the Paris
Agreement?
Country 2. Isthe Yes.
Eligibility country a Bolivia is
developing experiencing
country increased
particularly droughts, floods,
vulnerable intense rainfall
to the events, and
adverse melting glaciers,

effects of

all of which affect




Section Il is not
required for a
concept note and
thus should not
be included. This
will allow the

climate water availability

change? and food security
of rural
communities and
farmers.

. Has the Yes.

designated As per the

government | Endorsement

authority for | letter dated

the December 8",

Adaptation 2023.

Fund

endorsed

the

project/progr

amme?

Does the No. CAR1: Cleared.

length of the | The proposal

proposal document is 59

amount to pages plus

no more annexes.

than Fifty

pages for CAR1: Please

the reduce the length

project/progr | of the proposal no

amme more than 50

concept, pages including

including its | its annexes.

annexes? Please note that




concept note to
stay within the
fifty pages limit.

Does the
project /
programme
support
concrete
adaptation
actions to
assist the
country in
addressing
adaptive
capacity to
the adverse
effects of
climate
change and
build in
climate
resilience?

Yes, but more
information is
needed.

The project
supports the
adoption of water
recharge
practices and
technologies at
the farm and
community levels,
as well as water-
smart and
efficient
technologies and
practices. In
addition, the
project will
finance critical
studies for the
sustainable use of
groundwater. The
project will
enhance the
resiliency of
communities and
farmers who
depend on
aquifers and are
facing increased
droughts and
water scarcity.
The project will




prioritize areas
where the
Bolivian
government has
been financing
wells but that has
affected
groundwater
levels.

CR1: For section
Il.LA., please
indicate the
activities to be
carried out per
each output.

CR2: Regarding
Outcome 1.1, the
document
indicates that
agricultural
practices will be
enhanced for
productivity and
resilience, aiming
to avoid
landslides and
erosion. Kindly
include a
preliminary list of
the water

CR1: Cleared. As per
additional information
provided in section Il.A.
Kindly note that a fully
developed proposal
needs to provide more
specific information on
the project activities,
such as the number
workshops, and
facilitation approaches,
etc.

CR2: Cleared. As per
additional information
provided in pages 22-
23. The proponents
have indicated that the
final selection of water
infiltration practices will
be taken during project
implementation.




management
technologies
considered.
Please also
explain how and
when these
measures will be
selected.

CR3: Regarding
Output 1.2.1,
please confirm
whether there will
be one study per
zone, that
encompasses all
the subtopics
identified or if
there will be
multiple studies
per zone.

CR4: Do activities
identified in
Figure 15 refer to
the potential
activities under
Output 1.2.2?
Then, what is the
small-scale water
recharge
infrastructure
project?

CRa3: Cleared. As per
information provided
on page 23.




CRS5: Regarding
Outcome 2.1,
please include a
preliminary list of
potential
technologies to
be supported and
explain the
different needs for
water efficient
and irrigation
management
technologies, and
water harvesting
approaches.
Based on the
budget, it seems
the largest focus
is on water
harvesting, and
thus it would be
beneficial to
provide more
details about it.
Please also
explain how these
measures will be
selected.

CRG6: Given that
the Government
of Bolivia has
funded wells in
drought-prone
areas, which has
led to unexpected

CR4: Cleared. As per
information provided
on pages 23 — 25.

CR5: Cleared. As per
information provided
on pages 23 — 25. The
proponent has noted
that measures will be
further consolidated
based on institutional
and community
consultations during
the development of the
fully developed
proposal.




consequences on
the aquifers, the
project proposes
to carry out
significant water
studies to better
inform decision-
making, and the
use of relevant
technologies to
improve the
status of
groundwater.
However, in this
context,
improving water
scarcity may also
need to consider
local water
management
approaches, and
overall, the
governance of
groundwater at
the community
level. How will the
project address
this?

CR?7: Regarding
Output 3.2.1,
enhancing
groundwater
mapping and
supporting the
improvement of

CR6: Not cleared. The
project supports and
empowers
communities to lead
water management.
However, it is not clear
how the project will use
the aquifer studies and
water management
knowledge to inform
decision-making at the
local level.

CRG6: Cleared. As per
information provided on
page 27, and the
proponent’s response.




“Nuestro Pozo”
program is
aligned with the
project. However,
funding under the
Components can
be for project
activities and/or
required
consultancies.
Thus, hiring staff
for the
governmental
program is not
applicable. Itis
not clear whether
the indicated
specialists would
be consultants or
staff. Also, kindly
disaggregate the
budget required
for this output to
better understand
the goals and
expected
outcomes.

CAR2: The
funding figures
per component in
section Il.A. are in
the billions rather
than the millions.
The figures are in
parentheses next

CR7: Cleared. As per
the proponent’s
response. The
specialists will be
project consultants,
and the budget will be
disaggregated by
output in the proposal
stage.




to the title per
component.
Kindly adjust.

CAR2: Not cleared.
For consistency,

CAR2: Cleared.




please write the full
figure; for example,
Component 1 (USD
3,930,000). Please
note that there are
discrepancies between
the figures in section Il
A and those in Table 4.
Kindly revise.

. Does the

project /
programme
provide
economic,
social and
environment
al benefits,
particularly
to vulnerable
communities
, including
gender
consideratio
ns, while
avoiding or
mitigating
negative
impacts, in
compliance
with the
Environment
al and Social
Policy and
Gender

Yes, but more
information is
needed.

The project will
focus on
smallholder
farmers, rural
youth, rural
women, and
groups with
additional
vulnerabilities.
The concept note
indicates that at
least 40% of the
project
beneficiaries will
be women.

The project will be
implemented in
municipalities of




Policy of the
Fund?

three main
regions: Valles,
Chiquitania, and
Altiplano. The
specific
municipalities will
be selected
during project
proposal
development.

CR8: To better
understand the
benefits of the
project, please
indicate initial
estimates for
direct and indirect
project
beneficiaries,
disaggregated by
gender and age, if
possible. Please
also outline how
the proposed
project will ensure
the equitable
distribution of
benefits to
vulnerable
households or
individuals.

CR9: The
proposal refers to

CRS8: Not cleared. The
project targets working
on3to6
municipalities, and on
average 5 communities
per municipality.
However, the
beneficiaries figures
are unclear. Kindly
indicate the number of
direct beneficiaries and
indirect beneficiaries.

CRa8: Cleared. As per
additional information
provided on page 15.
The proponent has
estimated around
10,000 direct
beneficiaries and
around 23,000 indirect
beneficiaries. The
number of beneficiaries
depends on the
selection of
municipalities and
communities, and thus
this will be included in
the fully developed
proposal.




women, youth
and indigenous
people as
vulnerable
groups, however
it does not
provide more
details on the
specific
vulnerabilities of
these groups and
no
intersectionality is
considered.
Please provide
more details on
the vulnerable
and marginalized
groups in the
target areas and
what specific
benefits the
project will
provide these
groups.

CR10: Kindly
explain further the
economic benefits
of the project for
project
beneficiaries and
communities. If
possible, provide
estimates of the
averted losses for

CR9: Not cleared. The
concept note should
indicate the specific
benefits to the
vulnerable groups
identified.

CR9: Cleared. As per
additional information
provided on page 18.




smallholder
farmers.

CR11: The
geographical
scope of the
project is unclear.
The concept note
indicates three
regions where
municipalities will
be selected.
Kindly provide
more details
about these
regions, such as
in which
department they
are located, the
number of
municipalities per
region and the
target number of
municipalities to
be selected.

CR12: The
concept note
included an initial
gender analysis
explaining
women’s situation
in Bolivia. Please
include more

CR10: Cleared. As per
information provided
on page 29. Initial
information on the
economic benefits for
project beneficiaries
has been included.
However, specific
details and estimates
are expected in the
fully developed
proposal.

CR11: Cleared. As per
information provided
on pages 15-16.
Please note that the
fully developed
proposal needs to
indicate each
municipality and
community selected.




details about
gender dynamics
in the agricultural
sector, explain
how this informs
the project would
address these.

CR13: The
proposal needs to
inform further how
it will benefit
indigenous
communities (if
present in the
project area) and
also how
traditional and
indigenous
knowledge is
being considered.

CR12: Not cleared.
Kindly explain how the
initial gender analysis
has been used to
design the concept
note.

CR13: Not cleared.
Kindly provide
information on how the
project will benefit

CR12: Cleared. As per
additional information
provided 17-18. The
proponents have
indicated that a gender
plan will be provided
within the fully
developed proposal.

CR13: Cleared. As per
additional information
provided on pages 18-
19.




indigenous
communities.

Is the project
/ programme
cost
effective?

Yes, but
requires further
information.

The project
approach and
scope are built in
a complimentary
manner, focusing
on the different
aspects of water
recharge and
management to
ensure the
sustainability of
water use.

CR14: To provide
a better sense of
cost-
effectiveness, the
description would
benefit from
additional
consideration of
gquantitative
results, when
possible, such as
the number of
beneficiaries,
number of

CR14: Not cleared.
Please demonstrate
the project's cost-

effectiveness based on

the current information
about project
beneficiaries (e.g., 15-
20 communities,
number of direct

CR14: Not cleared.
The concept note
includes a table
providing information
on the project
beneficiaries,
components, and a
baseline scenario.
However, in this
section, II.C, it is

CR14: the table was changed
to describe why the activities
selected are best to achieve
the desired outcomes per
component from baseline
scenario to project scenario.




municipalities,
number of
communities, and
number of farms
to be supported.
Also include the
expected number
of persons to be
trained and the
number of studies
to be carried out.

CR15: Regarding
water systems, it
would be
beneficial to
indicate the
number of water
basins or sub-
basins to be
addressed by the
project, and if
possible, please
indicate the
expected
hectares under
efficient irrigation,
and the water
storage expected
to be improved
(e.g., in m3) for
example through
water harvesting.

beneficiaries, number
of studies, etc).

CR15: Cleared. Since
the proponents have
not yet selected the
municipalities or
communities where the
project would take
place, information on
the water basins,
expected hectares for
irrigation, and water
storage should be
included in the fully
developed proposal.

important to describe
why the components
and activities selected
are the best to achieve
the desired outcomes.
It is useful to compare
the costs of alternative
measures that could be
taken and demonstrate
that the measures
proposed are the most
cost-effective.

The information on the
table regarding the
alternative, which is a
baseline scenario (no
project), can better be
placed in section 1.1
requires to explain the
adaptation reasoning.




Is the project
/ programme
consistent
with national
or sub-
national
sustainable
development
strategies,
national or
sub-national
development
plans,
poverty
reduction
strategies,
national
communicati
ons and
adaptation
programs of
action and
other
relevant
instruments?

Yes, but
requires further
information.

The project is
aligned with
Bolivia’s NDC, the
National
Development
Plan, and the
Framework Law
on Mother Earth
and Integral
Development for
Living Well,
among others.

CR16: Kindly
explain in detail
how the project
will contribute to
implementing the
National Climate
Change
Adaptation Plan.

CR17: Bolivia has
legislation
regarding
agriculture and
water, which
might be relevant
for this project.
Please include
these in section
I1.D.

CR16: Cleared. As per
additional information
provided on page 34.

CR17: Not cleared.
Relevant laws and
regulations related to
agriculture and water in
Bolivia have been

CR17: Cleared. As per
additional information
provided on page 35.




included; however, the
project’s alignment with
these is unclear. Kindly
revise.

. Does the

project /
programme
meet the
relevant
national
technical
standards,
where
applicable,
in
compliance
with the
Environment
al and Social
Policy of the
Fund?

No.

CAR18: Please
assess the
project’s
alignment with
technical
standards (e.g.,
water quality
regulations,
municipal permit
procedures, etc.)
relevant to the
project,
particularly
related to the
agricultural and
water sector, but
not limited to
them (e.g.,
construction
codes,
environmental
impact
assessment
standards).
Please also
explain how the
project will ensure

CAR18: Cleared.
Technical standards
have been identified on
page 35-36. The
project’s compliance
with these standards
will be further
explained in the fully
developed proposal.




compliance with
these standards.

Is there
duplication
of project /
programme
with other
funding
sources?

Not clear.

The concept note
has identified a
couple of current
projects with
potential
synergies. The
section highlights
lessons from
some of the
projects identified.
However, the
concept note falls
short of
explaining
complementarity
and lack of
overlap.

CR19: Please
address in detail
how each
identified project
complements the
proposed project
and how it will
avoid duplication
with other funding
sources. For
example, the
GCF project
includes irrigation

CR19: Not cleared.
Please address the
lack of overlap and
synergies in detail.

CR19: Not cleared.
Kindly be specific about
the lack of
geographical or
thematic overlap with
all the identified
projects. For example,
IFAD’s project

CR19: The geographical area
had not been determined yet.
During full proposal stage, the
target area criterium will be
ample discussed with
stakeholders and based on
this criterium, the target area
will be determined. Even




infrastructure in
the Valles Macro-
region. How is the
proposed project
distinct and
avoids overlap on
this particular
topic?

CR20: The list of
projects provided
is limited, only
presenting current
projects. Kindly
include relevant
projects that have
already been
implemented in
Bolivia, such as
FAQO’s project
“Asistencia
Técnica al
Ministerio de
Medio Ambiente y
Aguay a
Gobiernos Sub-
nacionales
priorizados para
la implementacion
del Programa

CR20: Not cleared.
The concept note
includes the projects
suggested by the
reviewers; however,
these were only
examples, and an
exhaustive list was not
provided. Please

“Constructing culture of
resilience against
climate change for rural
families in Bolivia” —
where is this project’s
activities taking place?
Will there be overlap in
the regions targeted?
Since this project has
been under
implementation since
2021, which
groundwater
management
approaches has it
taken, are there any
overlaps or any lessons
to be considered by the
proposed project?

CR20: Cleared. As per
information provided on
pages 37-40.

though, the proposed activities
of the proposal had been
designed to not duplicated but
generate synergies with other
determined projects.

The Constructing culture of
resilience against climate
change for rural families in
Bolivia project (Accesos Rural)
takes place in areas where
drought is a main issue. Most
of the activities implemented
by this project are related to
reservoirs and irrigation (not
making use of underground
water). It is possible that there
will be a geographical overlap
in some areas, but not
activities. The component
related to water will be finish
next year (when this proposal
will be almost ready to start).
Therefore, it can continue
delivering benefits to targeted
population.




Cosechando
Vida,
Componente
agua segura’, the
GIZ’s “Integrated
rural development
at river basin level
(PROCUENCA)’
and the Bolivian
government’s
“Harvesting
Water, Sowing
Light project’, and
the UNESCO
CliMWaR project
(Enhancing
Climate Services
for Improved
Water Resources
Management in
Vulnerable
Regions to
Climate Change).
Please clarify if
lessons learned
from previous
projects were
integrated in the
proposed project
design.

ensure that any other
past project relevant to
the proposal is
included.

9. Does the
project /
programme
have a
learning and

Yes, but more
information is
needed.




knowledge
managemen
t component
to capture
and
feedback
lessons?

The project will
support the
gathering of key
water knowledge
through studies,
and knowledge
sharing by
developing
manuals and two
curricula.

CR21: Although
the project has
indicated some
aspects of
knowledge
management and
dissemination,
please explain the
specific activities
that will take
place to gather
and disseminate
lessons from the
project itself,
including
knowledge about
what kind of
technologies and
practices work.

Furthermore, at
the fully-
developed
proposal stage,
giving the

CR21: Not cleared.
The concept note must
clearly explain the KM
activities to collect and
disseminate lessons.

CR21: Cleared. As per
additional information
provided on pages 41-
42.




interlinkages with
other
projects/initiatives
on water
recharge, water
harvesting, and
irrigation in the
country, a more
detailed
explanation on
the plans to learn
from relevant
projects,
programs,
initiatives and
evaluations is

needed.
10.Has a Unclear.
consultative | An initial
process consultative
taken place, | process has
and has it taken place. From
involved all October 2 - 7,
key 2023, the
stakeholders | implementing
, and agency visited
vulnerable Bolivia and met
groups, with key
including governmental
gender actors, other
consideratio | relevant actors
nsin from academia,
compliance | and civil society
with the organizations.




Environment
al and Social
Policy and
Gender
Policy of the
Fund?

Nevertheless, the
consultative
process has not
included
vulnerable
groups, nor has it
included gender
considerations.
CR22: Please
detail the topics
discussed during
the consultation
process, and the
issues raised per
type of
organization.

CR23: Please
clarify how the
consultative
process
integrated gender
considerations for
the project.

CR24: Please
also clarify if
representatives of
the target regions
and communities
have been

CR22: Not cleared.
Kindly address the
request.

CR23: Not cleared.
Kindly address the
request.

CR22: Not cleared.
The topics discussed
and the issues
identified need to be
more detailed. Kindly
revise Annex 2 to
provide this nuanced
information.

CR23: Not cleared.
Kindly describe the
issues and insights
gathered during the
consultative process,
and how these have
been integrated in the
project components.

CR22: Annex 2 incorporated
the topics discussed,
especially barriers that
women, young people and
Indigenous People are facing
in regard to climate change. It
also details their proposed
solutions, that will be taken
into account in the proposed
activities of the project.

CR23: As mentioned in
response to CR22, the issues
and insights gathered during
the preliminary consultative
process will be addressed in
the activities of the proposed
concept note. During the full
proposal stage (once the
geographical area will be
determined), a more in-depth
consultation will be conducted




consulted, and
how their
interests and
concerns were
taken into
account in the
project design.

CR24: Cleared. Initial
consultations with
marginalized,
vulnerable groups and
indigenous peoples
shall take place at the
concept note stage.
Given that the project
has not selected the
targeted communities,
this will take place
during the
development of the
proposal.

to validate the incorporation of
their suggestions (women,
youth, Indigenous People and
marginalized population) .
During the meetings we had, we
preliminary consulted with various
stakeholders, Bartolina Sisa,
PROSUCO and CONAMAQ to
gather their perspectives on water
related issues, IPs engagement
and gender dynamics in the
agricultural sector. Moreover, the
project benefited from organising
various workshops. These
workshops allowed authorities
and community representatives to
share their perspectives and
insights. They expressed
concerns regarding the lack of
available water for their crops and
livestock, as well as the difficulties
to insert their products in the
marketplace. Among the
proposed solutions were building
reservoirs and pumping water
from rivers to ensure year-round
production, not just during the
rainy season. Another climate-
related problem is the migration of
young people from rural areas
due to a lack of opportunities.
The project team aims to
organise a workshop on IPs
involvement during the next
mission to prepare a basis for
the consultative process.










11.1s the
requested
financing
justified on
the basis of
full cost of

No.

The concept note
provides a very
limited
explanation of the




adaptation
reasoning?

full cost of
adaptation.

CR25: Please
further explain
how the project
activities are
relevant in
addressing its
adaptation
objectives and
that, taken solely,
without additional
funding from
other donors, they
will help achieve
these objectives.
A comparison
with the baseline
scenario would be
helpful.

CR25: Not cleared.
The concept note
needs to explain the
full cost of adaptation
reasoning based on
the project components
and activities in
comparison to a
baseline scenario.

CR25: Not cleared.
The concept note has
provided the
information required on
the full cost of
adaptation reasoning in
section II.C (cost-
effectiveness)— Table
6. This information
describes well the
reasoning based on the
project components
and activities compared
to a baseline scenario.
Thus, kindly move the
table to section Il.I
(justification for funding
— adaptation
reasoning). Also, see
CR14.

CR25: Thank you. the table’s
position was changes and
pertaining text included.

12.1s the project
/ program
aligned with
AF’s results
framework?

Largely yes.
The project is
aligned with AF
outcomes 8, 2,
and 3.

CAR3 NEW: In table 9:
Results framework &
Alignment with AF
results framework at
row 1 which
corresponds to AF
outcome indicators 8
and 4.1 please
differentiate what part
of the grant amount is
allocated to each as is
done with the rest of
the table.

CAR3 New: Thank you, the
split is included




13.Has the
sustainability
of the
project/progr
amme
outcomes
been taken
into account
when
designing
the project?

Unclear.

The proposed
project has a
comprehensive
focus on
addressing the
increased
droughts and
extreme rainfall
and the
vulnerability of
rural populations.

CR26: Given that
the project will
invest in small-
scale
infrastructure,
what
arrangements
would be set to
ensure its
maintenance and
operability after
the project
finishes?

CR27: The
project supports
using
groundwater to
improve farmers'
resilience.
However, it has
not explained how

CR26: Not cleared.
The concept note
should explain
mechanisms to ensure
the sustainability of the
infrastructure
proposed.

CR27: Cleared. As per
the proponent's
response, the project
does not aim to cover
the governance of

CR26: Cleared. As per
additional information
provided on page 45.




the project will
ensure that those
with access to
wells do not over-
extract water,
which can affect
the replenishment
of the aquifers.
Particularly,
beyond promoting
new technologies,
how will the
project enhance
individual or
community-level
mechanisms that
ensure the
sustainability of
water use?
Please also see
CR6.

existing wells and,

thus, related water use.

14. Does the

project /
programme
provide an
overview of
environment
al and social
impacts /
risks
identified, in
compliance
with the
Environment
al and Social

No.

The proposal
provides an
overview of
management
approaches to
unnamed risks by
each of the AF
principles. The
risk findings are
not substantiated.
Given the lack of
specification of
beneficiaries and




Policy and
Gender
Policy of the
Fund?

the geographical
scope of the
proposal, the
screening
provided does not
consider the
possibility of risks.

CR28: The risk
category of the
project needs to
reflect the AF
ESP. Please
adjust.

CR29: The
proposal does not
explain the risks
per se; rather, it
only classifies
them (e.g., as
‘low risk’), and
proposed
management
measures are
given. Please
explain risks in
detail, and its
grading should be
substantiated —
this applies to the
15 principles of
Table 6. This
should follow the
AF ESP policy.

CR28: Cleared. The
project is categorized
as B.

CR29: Not cleared.
The concept note must
describe the potential
risks before explaining
the project aims and
strategies. These
explanations should
provide contextual
information for Bolivia
and the project.

Please note that
medium risks should
be further assessed for
compliance; kindly

CR29: Cleared. As per
additional information
provided on pages 47-
50.




CR30: Given that
project activities
have not yet been
identified (e.g.,
specific nature-
based solutions),
a comprehensive
risk identification
is expected in the
full proposal.
Please indicate
how this will be
carried out during
the full project
preparation.

CR31: An initial
gender analysis
has been
included.
However, this
assessment
should be
nuanced to the
project focus
(e.g., agriculture,
food systems,
rural
communities).

revise when
appropriate.

CR30: Cleared. The
proponents have
indicated that the fully
developed proposal will
outline comprehensive
ESP risk identification
and management,
which will be aligned
with the AF’s USPs
guidance.




CR31: Cleared. Per
the proponent’s
response, the gender
analysis will be
strengthened during
the full proposal
design.

. Isthe

requested
project /
programme
funding
within the
cap of the
country?

Yes.

. Isthe

Implementin
g Entity
Managemen
t Fee at or
below 8.5
per cent of
the total
project/progr
amme
budget
before the
fee?

Yes.




. Are the

Project/Prog
ramme
Execution
Costs at or
below 9.5
per cent of
the total
project/progr
amme
budget
(including
the fee)?

Yes.

. Isthe

project/progr
amme
submitted
through an
eligible
Implementin
g Entity that
has been
accredited
by the
Board?

Yes.

. Is there

adequate
arrangement
for project /
programme
managemen
t,in
compliance
with the
Gender

n/a at concept
stage




Policy of the
Fund?

. Are there

measures
for financial
and
project/progr
amme risk

managemen
t?

n/a at concept
stage

Are there
measures in
place for the
managemen
t of for
environment
al and social
risks, in line
with the
Environment
al and
Social Policy
and Gender
Policy of the
Fund?

n/a at concept
stage

Is a budget
on the
Implementin
g Entity
Managemen
t Fee use
included?

n/a at concept
stage

Is an
explanation
and a
breakdown

n/a at concept
stage




of the
execution
costs
included?

. Is a detailed
budget
including
budget
notes
included?

n/a at concept
stage

. Are

arrangement
s for
monitoring
and
evaluation
clearly
defined,
including
budgeted
M&E plans
and sex-
disaggregat
ed data,
targets and
indicators, in
compliance
with the
Gender
Policy of the
Fund?

n/a at concept
stage

. Does the
M&E
Framework
include a
break-down

n/a at concept
stage




of how
implementin
g entity IE
fees will be
utilized in
the
supervision
of the M&E
function?

Does the
project/progr
amme’s
results
framework
align with
the AF’s
results
framework?
Does it
include at
least one
core
outcome
indicator
from the
Fund’s
results
framework?

n/a at concept
stage

10.

Is a
disburseme
nt schedule
with time-
bound
milestones
included?

n/a at concept
stage
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PART I: PROJECT INFORMATION
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A. Project Background and Context:

Geography

Bolivia, situated in central-western South America, shares borders with Argentina, Brazil, Chile, Paraguay,
and Peru. Covering an area of 1,098,581 square kilometers, Bolivia is divided into five macro-regions: the
highlands, the Chaco, the tropical plains, the valleys, and the Amazon region, as outlined by the Ministry of
Rural Development and Lands (MDRA&T). Its climate is influenced by tropical and humid air currents from
the Equatorial Amazonian Current and cold air masses from the Southern Current, resulting in a diverse
climate. Bolivia is among the 15 most megadiverse countries globally, with over 80% of the planet's
ecosystems represented within its borders. It boasts 14 Ecological Zones, 36 eco-regions, and 205
ecosystems, with 48% of its surface covered by forests, including 22 natural parks like the renowned Madidi
Park, famous for its exceptional global biodiversity. Bolivia's diverse geography encompasses fragile
mountain ecosystems in the Andes and expanding arid areas, making it highly vulnerable to the adverse
impacts of climate change. These regions are particularly susceptible to phenomena such as droughts,
landslides, and glacial melting, which pose significant challenges to the country's environmental
sustainability and socio-economic stability.

[Economy

In 2022, Bolivia's economy demonstrated resilience, with a GDP growth rate of 3.1%, indicating stabilization
following fluctuations in the preceding years (6.1% in 2021 and -8.7% in 2020), reaching a total value of
USD $43.07 billion. Despite being classified as a lower-income country, Bolivia experienced positive
economic momentum driven by higher non-natural gas commodity export prices, notably zinc and soybean,
and sustained public spending. Moreover, annual inflation remained low at 1.7% in 2022, attributed to a
fixed exchange rate, subsidized fuel prices, and price controls. The consistent economic expansion has
contributed to a reduction in poverty from 5.3% in 2011 to 2% in 2021, although challenges persist in fully
recovering domestic labor demand, characterized by a significant share of low-quality self-employment.
The agricultural sector, contributing 12.9% to the GDP, faces challenges due to the country's challenging
climatic conditions, rugged topography, and soil limitations, with approximately 45% of the national territory
affected by degradation processes.

Despite Bolivia's economic progress, challenges at the micro level, such as the prevalence of low-quality
jobs and low productivity in the informal job market, impede efforts to address economic vulnerability and
persistent inequalities. Although significant investments have been made in the past decade, there is a
pressing need for more targeted development in both physical and human capital to create opportunities
and promote agricultural productivity and resilience. Additionally, Bolivia remains highly exposed to various
natural disasters, including floods, landslides, droughts, and forest fires, which pose severe consequences
for communities, infrastructure, agriculture, and the overall economy. Addressing these challenges requires
comprehensive strategies that integrate sustainable practices, enhance resilience, and foster inclusive
growth to ensure Bolivia's long-term economic sustainability and development.

Biodiversity and forestry

Deforestation and biodiversity trends are also altering the weather and water recharge dynamics, making
them less resilient to climate variability. Although the country has invaluable biodiversity' it is increasingly
endangered by deforestation and habitat loss. The deforestation trends are extremely concerning: between

' _cBD. (2020). Bolivia (Plurinational State of) — Main Details, Biodiversity Facts. Convention of Biological Diversity Recuperado de

https://www.cbd.int/countries/profile/?country=-bo#:~:text=Bolivia%20is%20among%20the%2015,plants % 20and %20their%20wild % 20relatives.
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Deleted: The Global Climate Risk Index 2021
(GCRI) identifies Bolivia as the top-ranking
nation in Latin America and the tenth most
vulnerable country worldwide due to its
exposure to natural disasters and delicate
ecosystems. The country faces challenges
bated by heigh d il of
droughts and irregular rainfall, particularly
impacting agricultural regions like Valles,
Altiplano, and Chiquitania. Despite initiatives
such as the "Nuestro Pozo" program, aimed
at constructing wells to adapt to diminishing
surface water availability during droughts,
Bolivia still grapples with escalating unmet
demands, aquifer depletion, and
contamination concerns. Insufficient
monitoring exacerbates the situation,
highlighting the critical need for investment
and innovations to enhance preparedness.

Deleted: <#>To address these challenges,
the Ministry of Rural Development and Lands
(MDRYyT) proposes a comprehensive project
focusing on climate change adaptation. This
project aims to improve infiltration zones for
vulnerable aquifers, implement water
harvesting, and enhance irrigation systems.
Additionally, it seeks to establish a network of
piezometers and climate stations, conduct
studies on aquifer dynamics, and map
recharge zones to address the scarcity of
groundwater data. Through community
collaboration and climate-responsive
technologies, the project aims to confront
immediate drought challenges and foster
resilient groundwater management. Its
overarching goal is to assist vulnerable
communities severely affected by climate
change-induced drought in adopting climate-
resilient measures and benefiting from
enhanced water recharge.

Deleted: Governance and administration

Bolivia, with its administrative divisions

consisting of 9 departments, 112 provinces, 327
municipalities, and 1,384 cantons, has a

complex political history marked by frequent

military coups and periods of dictatorship

following its declaration of independence from

Spain in 1825. However, the country transitioned

to democratic civilian rule in 1982, reaffirmed by

the new constitution of 2009, which defines .. [99]
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In 2021, Bolivia's population reached

approximately 12 million, with a growth rate of

1.2%, marking a significant increase from 8.2

million in 2001 to over 11 million in 2015.

Despite this growth, rural population growth
experienced a decline from 0.008% in 2021 to -
0.019% in 2022, with around 70% of the

population now residing in urban centers,

including cities and peri-urban areas, which & [100]




1985 and 2018, Bolivia lost 3,670 million hectares of forest. These trends have been on the rise, reaching
a peak in forest cover loss of 852,000 hectares in 2019.

Water resources

Bolivia confronts significant water challenges despite its relative abundance of water resources?. The
country's per capita water availability is high, yet uneven distribution, compounded by climate change
impacts like irregular precipitation patterns and pollution, threatens its water security. Deforestation, habitat
loss, and glacier retreat in the Andean region exacerbate these pressures, while limited access to clean
water and energy compounds the issue, particularly affecting rural populations. The effective recharge of
aquifers poses a critical challenge, especially amid recurring drought events, aggravated by reduced
precipitation and rising temperatures. Climate change-induced glacier decline further strains groundwater
aquifer replenishment, high