
 

 

 

  

  

  

  

   
 AFB/B.35.a-35. b/12 

10 June 2020 

Adaptation Fund Board 

 

 

 

 

 

 

REQUEST FOR EXTENSION OF PROJECT COMPLETION 

DATE: WORLD FOOD PROGRAMME (SRI LANKA)  
  



AFB/B.35.a-35.b/12 

   Page 2 of 7 

Background  

1. The Adaptation Fund Board (the Board) at its nineteenth meeting, approved a three-year 
project titled “Addressing Climate Change Impacts on Marginalized Agricultural Communities 
Living in the Mahaweli River Basin of Sri Lanka”, submitted by the World Food Programme (WFP) 
for a requested amount of US$ 7,989,727 (decision B.19/16). 
 
2. The overall objective of the project is to secure community livelihoods and food security 
against climate change-induced rainfall variability leading to longer droughts and more intense 
rainfall. This project directly addresses these climate induced impacts through: i) Developing 
household food security and build resilient livelihoods for rain-fed farming households; and ii) 
Building institutional capacity in village, local, regional service delivery to reduce risks associated 
with climate-induced rainfall variability.  

 

3. As mandated by the decision, an agreement was prepared and signed between the Board 
and WFP in December 2012.  
 

4. The project original completion date was 28 August 2017. In April 2017, WFP applied for 
an extension of the project completion date until 28 February 2019, which the Board approved 
through decision B.29-30/3. On 2 October 2018, WPF had submitted a second extension of the 
completion date until 28 February 2020, which was approved by the Board through decision 
B.32-33/1. On 10 January 2020, WFP had submitted a third extension of the completion date 
from 29 February to 30 June 2020, which was approved by the Board through Decision B.34-
35/18.   
 
5. On 21 May 2020, WFP submitted a fourth request for extension of the project completion 
date from 30 June 2020 to 30 September 2020 (see Annex 1). As outlined in the Adaptation Fund 
Project/Programme Delay Policy (AFB/B.29-30/3/Rev.1; Decision B.29-30/15 and Decision B.34-
35/12), a request for an extension of the project completion date must be submitted by the 
implementing entity at least six months prior to the official completion date. However, due to late 
processing of the request at the entity level and the COVID-19 outbreak, the request was 
received a little more than one month prior to the deadline aforementioned.  

 

6. At the time the third no-cost extension was requested and approved, it was expected that 
all the project activities would be concluded by end of June 2020. The project implementation 
was almost at completion stage, and the fourth month extension would allow the project to 
complete all activities, including the development of 10 case studies and 5 policy briefs. In 
addition, the extension would also ensure a smooth handover of the community assets and other 
assets to the appropriate authorities. Finally, it would allow time to undertake the project closure 
including the completion report and the independent terminal evaluation. 

 

7. The implementing entity submitted five project performance reports (PPR) to the 
secretariat. As of 10 June 2020, the total project funding for an amount of US$ 7,989,727 had 
been disbursed by the trustee, including the implementing entity fees, corresponding to 100% of 
project funding. The project went through a mid-term evaluation (MTE) process which report was 
finalized and submitted to the Adaptation Fund Board secretariat (the secretariat) in July 2018. 
In addition, the implementing entity submitted its fifth project performance report (PPR) on 
December 2019 which was cleared by the secretariat in February 2020. 
 
8. The reason for an additional request for programme completion date extension, as 
outlined in the memo shared by WFP, includes the fact that the project could not finalize the 
remaining activities due to the COVID-19.  The Government of Sri Lanka imposed an emergency 
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curfew in high risk areas and followed it with curfew for the entire island from 18 March 2020 to 
11 May 2020. Only essential services were able to operate with a permit, while most offices were 
closed, and implementation of the project was largely suspended. The government is now 
attempting to resume activities back to normal.  

 

9. The executing entities have requested a further three month no-cost extension (Annex 2) 
to complete the following activities: i) Sangabodhigama Lift Irrigation (Phase 1 and 2), ii) 
Polytunnel construction, iii) National completion event, iv) Case studies and policy briefs, v) Audit 
and External Evaluation, vi) Handover of the community assets and project capital assets to 
appropriate authorities and, vii) Project completion report. 
 

Secretariat’s review of the request  

10. Following a review of the request by the secretariat and considering the explanation 

provided by WFP related to COVID19 outbreak, the secretariat believes that this request of a 

further three months extension is justified. As evidenced by the memo provided by WFP (Annex 

1), it is noted that this request for extension will ensure the finalization of all the afore-mentioned 

project activities and the terminal monitoring and reporting. Moreover, as outlined by WFP, no 

additional management costs are required for these additional months of project extension.  

 

11.  Finally, the secretariat acknowledges that this no-cost programme extension request has 

been agreed with the Executing Entity and endorsed by the Designated Authority, in accordance 

with the Adaptation Fund Policy for Project/Programme Delays, as specified in Annex 1.  

 

Recommendation  

12. The Board may consider and decide to approve the request for an additional three months 

extension of the project completion date from 30 June 2020 to 30 September 2020 for the project 

“Addressing Climate Change Impacts on Marginalized Agricultural Communities Living in the 

Mahaweli River Basin of Sri Lanka” as requested by WFP.  

 

Annex 

1. Request for an extension of the project completion date from WFP.   

2. Letter from the Ministry of Environment and Wildlife Resources to WFP to request a no-

cost extension to the AF Board.  
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Annex 1: Request for an Extension of the Project Completion Date  

 
 

  
 

 



AFB/B.35.a-35.b/12 

   Page 5 of 7 

 

 

 

 
 

 

 

 

 

 

 

 

 

 



AFB/B.35.a-35.b/12 

   Page 6 of 7 

Annex 2:  Letter from the Ministry of Environment and Wildlife Resources to WFP to 

request a no-cost extension to the AF Board 
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