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Background

1. The Adaptation Fund Board (the Board) at its twenty fifth meeting, approved a five- and
four-year project titled “Increasing the resilience of poor and vulnerable communities to climate
change”, submitted by the Ministry of Planning and International Cooperation (MOPIC) for a
requested amount of US$ 9,226,000 (decision B.25/11).

2. The overall objective of the project is to adapt the agricultural sector in Jordan to climate
change induced water shortages and stresses on food security through piloting innovative
technology transfer, policy support linked to community livelihoods and resilience. The project is
addressing these vulnerabilities through two main components, with component 1 presenting
four sub-projects related to concrete adaptation solutions to address water scarcity and
agriculture in vulnerable regions in Jordan, and component 2 presenting two sub-projects related
to policy reforms, training and knowledge management.

3. As mandated by the decision, an agreement was prepared and signed between the Board
and MOPIC on 14 May 2015.

4, The first tranche of disbursement for the implementation of the programme was released
following signature of the agreement in June 2015. Due to delay in preparatory activities, the
project implementation started only in July 2016 with an inception workshop organized with all
stakeholders in Jordan.

5. The first project performance report (PPR) for the project was submitted on 02 January
2018 and cleared by the Adaptation Fund Board Secretariat (the secretariat) on 11 January 2018.
The second PPR was received on 05 November 2018 and cleared the on 14 November 2018.
The third PPR was submitted by entity on July 2019 and still under review. The project medium
term review is ongoing and expected to be submitted by end March 2020.

6. As of 20 March 2020, a total amount of US$ 4,706,391 had been disbursed so far to the
programme by the trustee and which represents only the first disbursement tranche and about
51% of the project funding.

7. The expected project completion date of the project is 13 July 2020. On 17 March 2020,
MOPIC had submitted to the secretariat a request for an extension of the project completion date
for an additional 18 months, from 13 July 2020 to 13 January 2022 (Annex 1), being this is the
first request for an extension for this project.

8. As outlined in the Adaptation Fund Project/Programme Delay Policy (AFB/B.29-
30/3/Rev.1) amended by the Board in October 2017 (Decision B.29-30/15) and updated in
October 2019 (Decision B.34-35/12), a request for an extension of the programme completion
date must be submitted by the implementing entity at least six months prior to the official
completion date. However, the request was received only four months before the deadline afore-
mentioned due to late processing of the request at the implementing entity level.

9. The reasons for the project completion date extension, as outlined in the memo shared
by MOPIC, include the fact that:

e The project start has experienced significant delay (22 months in total) due to late
preparatory activities including challenges in procurement and setup of project
implementation unit.
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e The procurement tendering and implementation of concrete activities have also been
delayed by multiple factors including drafting of term of references, finalization of
environment impact assessment and additional consultation of beneficiaries for some
specific activities (community-based adaptation). Since most of tendering and
preparatory activities are almost completed, the project completion date extension will
allow a full and realistic implementation timeline for all project activities within the
additional 18 months.

10. Despite the issues mentioned above, and as highlighted by MOPIC (Annex 1) and
confirmed in an email exchange between the Adaptation Fund Secretariat and the entity, good
progress is being made in terms of project outputs and a full delivery is expected by the proposed
completion date. The mapping of detailed implementation status of project activities included in
Annex 2 shows the implementation status of each activity and proposed action to mitigate any
further delay.

Secretariat’s review of the request

11. Following a review of the request and considering the explanation provided by MOPIC,
the secretariat believes that this request of a further eighteen-month extension is justified. As
evidenced by the memo provided by MOPIC (Annex 1), it is noted that the project implementation
was delayed due to issues related to preparatory activities, additional consultation and internal
processing of procurement clearance at the country level. Additionally, the project required
extensive consultations with Government stakeholders and beneficiary communities to ensure
buy in before interventions being initiated for some proposed activities involving local
stakeholders and indigenous communities.

12. This extension will also ensure that the project delivers the results as approved by the
Board including the outcomes/output as well as indicators set in the program document and
aligns with Fund’s reporting milestones including medium term review, project completion and
evaluation.

13. Finally, the secretariat acknowledges that this no-cost project extension request has
been agreed with the Executing Entity and endorsed by the Designated Authority, in accordance
with the Adaptation Fund Policy for Project/Programme Delays, as specified in Annex 1.

Recommendation

14, The Board may consider and decide to approve the request for an additional eighteen-
month extension of the project completion date from 13 July April 2020 to 13 January 2022 for
the project “Increasing the resilience of poor and vulnerable communities to climate change” as
requested by MOPIC.

Annex

1. Request for an extension of the project completion date from MOPIC and signed by the
Designated Authority;

2. Letter from Dr Wissam A. Rabadi, Minister of Planning and International Cooperation

3. Mapping of the status of implementation of all activities/tenders of the Jordan’s program
as of 23 February 2020
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Annex 1: Request for an Extension of the Project Completion Date

AFBIB.34-35/56

AMMEX A: REQUEST FOR EXTENSION OF CONCRETE ADAPTATION PROJECT/PROGRAMME
Reguest for extension of project/programme completion dare

Implementing Entity Name: Ministry of Planning and International Cooperation (MoPIC)
AF Projectprogramme [D: JOR/NIE/Multif2012/1

IFroject/programme Title: “Increasing the Resilience of Poor and Vulnerable Communities to Climate Change Impacts in
lerdan through Implementing Innovative Projects in Water and Agriculture in Support of Adaptation to Climate Change”
Country: Jordan

Project/Programme Approval (date) 10 April 2015

Expected Project'programme Completion (date) 12 July 2020 | Proposed Revised Completion {date): 12 Jan 2022

Reasonsjustifications for the extension of project/rogramme comypletion:
|- GEMERAL PROCEDURAL (GOVERNMENT SYSTEM-RELATED) DELAY REASORMS:

1- Since the launching of the program starting on the Inception Workshop date (13-July-2016), there was some dealay in recruitment of
P staff due to governmental recruitment procedure. The recruitment completed on Mowv 2016 (four months delay past inception
date).

2- Delays in recruitment of the 9 Coordinators/Focal Points of the 9 sub-projects at the Executing Entities’ sides due to governmental
recruitment procedure (three months delay).

3- Delays in sub-projects’ commencement, familiarization of sub-projects’ coordinators with forms needed (annual action plans/budgets
forms, governmental tender documents templates and process workflow, preparation and internal approval of ToRs, and thus delays
in submitting tender documents from ALL Executing Entities’ sides to PMU deviating from the schedule in their action plans.
(Commencement of sub-projects at average 3-6 months delay; submitting a ToR/Tender Document 1-3 months delay per
activity'tender).

4- after receiving the tender documents from the sub-projects’ coordinator, there is, due to governmental transparency and auditing
regulations and procedure, a very slow and lengthy tendering process administrated by MIE (MoPIC) itself and other related
gowvernmental entities from tender announcements to awarding in which a handful number of technical assessment committees as
wiell as financial assessments committees assess the bids received through series of meetings (example: the tender No. EPP-CPP
01,/2018 was advertisad in Feb 2017and managed to be awarded in Dec 2018 (22 months delay in awarding] and the contract was
sizned by the EE (Jordan valley authority) on Dec 23 2019 (another 12 months delay to sizn the contract) with a total contract period
of twio years for execution). There is also delay pertinent to Customns duty- exemption and tax waiver procedure for the procured
supplies and aquipment to the activity/tender.

5- Ad-hoc reconstibution/restructuring of the Special Tendering Committee in charge of the tendering process of the Program by a decras
of Prime Ministry to abide with the Provisions of the new government Procurement By-Law enacted im 13-2-201% and became
effective on 13-5-2019. The new Committes is NOT assembled as of today due to governmental procedure (6 months delay). {it is
expected that the assembly of the committea will be completed within one to two weeks from now and the new committes will
resume the tendering process soon.

Il- TECHMNICAL/SITE-SPECIFIC/ ACTIVITY-SPECIFIC DEALY REASONS

6- Re-tendering some of the already advertisadfassessed tendars due to the poor technicality or inaccuracy of the TORs (i.e.: Tender EPP-
CCP 03/2017 was ready for tendering in August 2017 but postponed in order to complete and ESIA to remove the fears of the entities
that opposed the activity and it was first advertised in June 2018, the tender was Re-tenderad three times before awarding it on april
147 2019, total peried of delay 22 moths)

7- Mot taking into consideration the pre-status of the implementation site on which an intervention to take place whether it's a natural
reserve or an archeological site, or the geography will not serve the project as proposed etc., before starting to implement the new
activities, which caused further execution delays for taking approvals and finding other alternatives (on average 3-6 months delay].

B- Costescalation issues were also a main cause of delay and has caused a substantial change in some of the action plans of some of the
sub-projects due to lengthy correspondence and approval procedures and transfers batween budgets of sub-projects to cover a defiat
in tenders awarding, for example, transferring a total amount of 370,958.633 UsSD from sub-projects 1.2,1.4 to cover the high cost of a
tender for the sub-project 1.5, all executed by 1va .. (Delay was 4 months).

9- Variation orders for some tenders took a lot of time due to governmental procedure of handling variation orders. For example, a
variation order for the designs works of Tal &l Man@h WWTP (Sub-Project 1.3} took almost nine months delay to be approved and to
allow the consultant to start on the new desiens and deliver the modified spedfications for the new construction.

1
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10- For sub-project 1.1, which is co-executed by Petro Development & Tourism Region Authority and the
Hozhemite Fund for Development of Jordan Badiag, the overall progress of the adtivities executed by the
Hashemite Fund was delayed due to the fact that the beneficiary, Sad &l Ahmar Water User Association had
an inadeguate financial and administrative status as a CBO. Thus the expected inability of this CBO to manage
the exscution and maintain sustainability of the intervention proposad for the association forced the Steering
Committee of the Program to replace the said CB0 with another indigenous assodation named “Green Petra
Associgtion” with regard to the activities related to utilization of treated waste water in irrfigation in Wadi
Mousa/Petra Region. This procedure alone tock a considerable amount of time [Three Years delay) to replace
and assess the suitability of the new CBO to bensfit and provide evidence to manage and sustain the
intervention as well as to obtain no objection from AF.

11- Finally we balieve the progress achieved as of today (after submission of the 3% PPR and revision by AF) is
now at the high end of Marginally Satisfactory [M5)/to initial Satisfactory |5) status as 34 activitiesftenders
are now either complete/awarding succeeded/under implementation status (which amownts to 72% of
total activitiesftenders) while only 13 activities/tenders [i.e., 283) are not yet in the tenderingfexecution
pipelinge |please refer to a complete mapping of the status of execution of all activities,tenders of the
proEram).

Ultimately, we believe the lordan Program will complete all activities listed in the project dooument
[proposal) and will meet the fulfiliment of the owutcomesfoutput as well as indicators set in the program
document if extension is granted for the maximum time allowable [18 months) past the July 2020 originally
planned conclusion date.

Implementing Entify cerfification

This request has been prepared in accordance with Adaptation Fund policies and
procedures, has been agreed by paricipating executing entities, and the designated
authority (DA) has been notified.

Ahmad N. Abdel-Fartah, Ph.D.,

J
Project {Program) Manager
Date: {Maonth, Day, Year) Tel. and Email:
2,.'?5..""2@2'[} Tal +98&2-6-4644468; $644381; Ext &0
Mobile: H(R62-TT) ?T6-5538 or +{P62-7T9}-509-0684
[Emgit ohmad abdelfortohifimop gov.io
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Annex 2: Letter from Minister of Planning and International Cooperation

. e L

T

MINIEETREY OF PLANNING AND INTERNATIONAL COOPERATION

Ref Mo 5/9/1/2425

Doate 16/03/2020 -Urgemnt-
The Adaptation Fund Board
) Secretariat
T 1818 H Street NW
MSMN NT7-T0H

Washington DC, 20433 USA

Dear Sir/ Madam,

In reference to the project entitled "Increasing the Resilience of Poor and Vulnerable
Communites to Climate Change Impacts in Jordan through Implementng Innovatnve Projects in
Water and Agriculture in support of Adaptaton to Clhmate Change”, AF Project ID:
JOR/MNIE/ Muld,/2012/1, and ggven that its closing date 1s 13 July 2020, I would like to nform you

that the project’s Steering Committee has approached the Ministry of Planning and Intemational

Cooperation (MOPIC) to endorse the request to extend the project’s closing date for an additional
18 months, This extension will allow accomplishing the project’s expected objectives and

completing the remainder of activities as enlisted in the project document {a request for extension

form enclosed).

Accordingly, I would highly appreciate your kind assistance in extending this viral project’s
closing date, and I look forward to receiving your positive response in this regard.

Please accept my high esteem and consideration.

Sincerchy,

Dir. Wissam A. Rabadi
Minister of Planning and
International Cooperation

oo/ Ministry of Eavironment

Tree HasnemrrH EoHGr0mM OF [ORDAN
TEL:+962% b 4644466 - FAX: <362 & #64234]1 P.O. BN 555 AM AN 11 Ilﬂ_]GRDhN - bt L b P O P GO [

Annex 3: Mapping of the status of implementation of all activities/tenders of the Jordan’s
program as of 23 February 2020

Page 6 of 11



AFB/B.35.a-35.b/1

Mapping of detailed status of implementation of the adaptation program of Jordan
activities / Ministry of Planning and International Cooperation

Total activities /tenders awarded / in progress / implemented to date: 34
Total canceled activities (by decision of the Steering Committee: due to lack of allocations, lack of jurisdiction of the Executing Entity, etc.): 23

Total remaining activities / tenders (from the project document’s lists, not the replacement/innovative ones) to date 13
Total remaining alternative to canceled activities / tenders (new /not in project document / innovative) 12

Total Tota Implementation H oL H ' Sub- Executin
G| vemaining P List of ALL activities/tenders as in the project documents | peea | 5 ey
ftengers [woT . : R . R
swared [in | implemented] (incl. alternative to canceled activities/innovative)
progress / [aiemnatie b
implemented | mpoeieg
activitiesinmoy
wtive NOT
implementes|
« Reuse of reclaimed water In the production of fodder, frult trees and natural trees Sub-
[NET implemented] #1.1.1 Annual maintenance needs of the filtration systems feeding the pilot with treated ww [will be Project [ petrs
d in 2020 after execution of drip irmigation + expansion of 350 dunums + new nursery act; 11 Developm
[Text as in the project document: lm‘,
1. General mainrenance work for the site existing pilot in terms of infrastructure) Teurizm
3 - Canceisd by a desizion of | 2. Mantenance of 50 DUNUME of Barseem In he praject :Eﬂ"”;iw
[3 amermstive | the Stesring Committes POTRA
'-r°‘“"“'e"-‘ Canceled by a decision of | 3. Cullivate addiionalnew 100 Dunums with Barsaem within the |and of the nrst pliot
finnaative] tha Steering Committes | project.
[MOT implemented] ivity #1.1.2: Expansion of the Project Area (new 350 dunums) for Green Petra
[Text as in the project document:
4. Cultivate of 330 Dunums with fruit trees as a new expansion of the project)
awarded [ in progress/ | &cHvify11.3- Culfivation of Naflve Trees along the road fo the WWTP and drip Irrigation systsm [5 km)
implemented [Text asin the project document:
5. Cultivate length of 2 km with natural fress throughout the road leading to the station.
owarded [ inprogress /| [New Sdodea
implemented 1.1.7 : The sstablizhment of 12 km drip Irigation systems on the roadeides —oie b baol g G gla
s=ftotal 17 kmj
[amtemative to ancesed L., |
Jinnmmtive] #1.1.4 Establishment new nursery for native plants and herbs
[amtzmative to anczsed ]
Sinnomtive] Activity #1.1.5: Development of sustainable eco-friendly water efficient & demonstration picnicking areas for the
Jordanian citizens in Al-Hisha forest [Construction + Supervisiy PR R — R pias + i cllac
[atemative to anceied [New o]
Activity #1.1.8 - Maintain and rehzbilitzte 3 national parks in the Petra region
implemented | [Now o]
Activity 1.1.5 buy 3 new waler tanker L sl &o o)y
=warded [ implemented | [New oooma o
Activity # 1.1.6: _establishment/rehabilitation of 3000 meters uncovered irrigation canals snd Rehakbilitating
sypvermill in moysa's soring ares
=warded [ implemented i 5z fl Activity 1.1.7 : The establishment of 12 km drip brigation
sysiams on the roadsides ~£12 _-_;i'— e R e N ] =—'-'|101=I 17 km)
« Livestock farming Sub- Hashemit
0 3 [NOT implemented] [5 FD] (2 HF) 2. Livestock Barn Desizn, "';'}l“‘ :‘:""'b'
" . [5 PD)] {2 HF] b. Livestock Barn Construction -
If:::.—?:::: [WaT implementea] [5 PO |2 HF) = Livestock Heads Purchase :::,w"'
finnavative] [ n the project document Jordan
1. Farming of 200 shesp fed on the fodder produced from the slts/Livestock Bresding Eadiz-
Canceled by & desision of | 2. Faming of 100 honay t=e Rives at the she. HFDJE
the Steering Commitbee
= Converting project products 1o easly makstable progucts:
Canceled oy & desizion of | 1. Converting Torage crope (alfalfa, baney, and com) oulputs reswiting Into pellets
the Steerine Committ=e | (E6LabEshment of 3 plant that convers fTorage to pellets )
Carceied by = gecizion of | 2. CONVerling forage oulpuls (alfalfa baney com) of ihe project Into sliage (Estabisnment
the Steerine Committ=e | OT & piant that converts forage to Siage).
Canceled oy & decizion of | 3. PTocess mik rasulling from shesp o dairy products (Ihfough a daiy plant
the Steerine Committee establishmentyMary Preduct Plant sman sized
Canceied oy & desizion of | 4. AIOE Wera DIaniation and caner Natve Memcinal pianms.
the Steesing Committes
[alt=rnative to canceled | [New Silodaa]
fimnowative] o Support the Cooperatives at Wadi Araba to establish water harvesting structures
[attemative to mncesed [ Criomta]
finnomtive] Activity to Support the Water User Azzociztion (Cooperative) Bier Az-Sadder to rebuild the damage caused by flash
flood:
/ implemented | Activity #1.2.1 General Rehabilitation and Upgrading of On-Farm irrigation infrastructure and maintznance of the
systems [Survey and design)
(Text as in the ect document Sub-
1) Genzrsl Rehabilitstion snd Upgrading of On-Farm irrigation infrastructure and maintenance of the systems Praject
[MOT implemented] 12.2 Inzt= i of the Best Available Technology of Water Filtration Systems snd 12 f:.‘.':?
7 1 n systems to storage facilives and Austherity
as in the project document [rva)
) ion of the Best Available Technology of Water Filtration Systems (Implementation of Activity #1.2.2) and
5} Installation of New lrrigation Systems (Implementation of Activity 71.2.2)
Canceled by & decizion of | Activity #1.2.3 Implement 2 comarehensive soil survey in relation o soil guality bassline data and soil zalinity AND
the Steering Committes | snil salinity management (E. Soil Salinity monitoring)
The activity has been canceled and budget transferred to Sub-Project 1.5 with the same Executing Entity
(Construction of 2 Paol for Rain Water Harvesting)
(Text 2z in the project documant:
3} Technical Assistance Support through (E. Sail Salinity menitoring)
swarded / implemented | Activity #1.2. 4 Water Quality Monitoring Enforcement and Support
(Text as in the project document
4) Water quality monitoring (bath micra-bisclogical as well az zalected physio-chemical parameters) are to be
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enforced and supported with [50 1725 laboratories uccr:di‘ﬁ'lFB.lfB 34_36}'5

wwarded [ implemented ing the farm near the WWTP in North Shouneh and carry on off- Sub-
farm prepar: ble technology of water filtration system to assist farmers to switch from Project
fresh water irmigation to TWW irrigation) (PESIGN TENDER) 14,
&

awarded /implemented | Activity #1.4.2 Install on-farm irrigation infrastructure for the farm snd other farms_sround the vicinity of the pilot
farm (for farmers hing to reclaimed water -purple irrigation pipes-) based on success story and lessons leamed
from pilot farm (Execution Tender)
(Text a5 in the project document
1) Using TWW to irrigate stone fruit trees in and around residential areas
2] Install the best avnilakle t=chnology of water filtration system to polish the effluent before distribution to use
3] Install on farm irrigation infrastructure for farmers in different locations arcund the vicinity of the pilot and

Camceied by & decision of | ooy nding farms

the Stesring Committes [Text as in the project document-

4] Technical Assistance Support through
A. Support the farmers in the Northern Shounzh to adapt to new water quality [wastewater] improve on-farm
wabter management, especially to deal with water quality-related issues.
B. Awareness raising campaign and further support to the agriculture advisory service to be established to inform
and consult the farmers
C. A comprehensive soil survey is recommended in relation to soil quality, baseline data and =oil salinity
D. Water guality monitoring [both micro-biological as well as selected physio-chemical parameters) crop, soil, and
water guality monitoring through RSS, JFDA, and IVA

awarded [ implemented | Activity #1.5.1: Prepare = ToR for 3 consultant for design and supervision for the hafira /diversion weir combination Sub-

?"'“rﬂ:ﬂ-"“"‘:‘” project (to do the engineering design onducting fe ity studies for the site including o g needed datz Project
implementation [ d = of agric ce flow, flood flow, or any other needed d n the Khnizerah 15.

uction phase. The conzu documents for

d the supervision during cons nt should provide full tend

construction phase

(Text as in the project document
1) Obtain scientific data on rainfall, and rainwater harvesting [potential in the Mzraaha/Haditha/Fifa Region
2) Prepare engineering design and feasibility studies for potential earthen dams in the region

swarded [ under
implementation

diversion weir which is required

ng the water graduzlly during the

to help increase
ground water recharge and provide water for pastoral use and assist remote Beduin communit
resilient to climate change.]

ez become more

(Text as in the project document

3) Construction of 3 rainwater harvesting sarthen dam in khanzesra area

Canceled by a decision of
the Steering Committes

4) Training & inwolving communities in planning and managing their watershed

Canceded by A decision of
the Steering Committes

5] Water guality monitoring |both micre-biological as well as selected physio-chemical parameters) by WA

Canceled by a decision of
the Steering Commithes

swarded / implemented

&) Rehabilitation and install where needed new irrigstion and infiliration systems on farms

Activity #1.3.1: Rehabilitation and maintenance of Tal El Mantsh WWT Plant including purchasing of spars parts
and devices.
Tesk 1.3.1.1 purchase of all neaded spare parts and dewvices

Wiater
Authority
of lardan

fwss]
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[7 amemmative
o canceled
finnovative]

swarded | under
implementation

AFB/B.34-35/6

Activity #1.3.2: Upgrading/new construction works of the WWWTP [such as installing seristion tank, paving the
tankers lot, receiving tank, sedimentation tank, blower room...... etc) including design study.

[Text a5 in the project document

1} Rehabilitation and maintznance of Tal El Mantsh WWT Plant

2] The rehabilitation of the adjacent building to the WWTP

[5OT implemented)

Tazk 1.3.2.2 Purchase consultant services for supervice the civil works of construction and electromechanical works
of Tal Mantah WWTP

[5OT implemented)

Task 1.3.2.3 Contract a contractor to implement the civil works of construction and electromechanical works of Ta
Mantah WNT

[5OT implemented)

fi
[NOT implemented)

WUA or local NGO [including women based NGO5) to develop the site into
ture if possible) that will achieve the target of the project to utidize (438,000 Ch/V)

of treated

ated a sustainable crop
5 in the project document
on the best available technology of water filtration systems

climatic data plan for be ement and leachin

n and Estzblishment of 2 pilot area of permaculture design one for the middle and North IV
{Sharhabeel Stations in the Nerth of IV owned by NCARE) and one for the Ghor Alsafiyf Alsafi Station

[Text as in the project document
sh 2 permaculture Pilots one in the upper middle Valley and ane in Mazmah/Haditha Valley

wwarged / implemented

swarded / implemented

Activity 1.6.2. Training on permaculture related concepts and subjects [swareness raising]/course durationf] 5
days]] Cost of course per person [400J0) there will be 17 participants, Three courses will be given in first year for
local stakeholders and one training outside Jordan.

[Text a5 in the project document

1) Training on Permaculture BMPs for 5 days per training section One training per quarter

2] Training leading to award of Permaculture Design Certificate

[NOT implemented)

Activity #1.6.3. Support transformation of selected [based on Multi Criteria Analyses MCA) of regular farms [B -10
sites representing all production agri-systems in V'] into permaculture systems through providing design,
technical support and capacity building, field installations, spplications and materials for change from mono to
polyculture systems for participating farms. (20132020}

(Text as in the project document

4) Transformation of regular farms into = Permaculture Systems

Canceied by B decision of
the Steering Committes

5) Set up Four Regional Farmers,'WUAs Revolving Fund

[at=mative to ancaisd
Sinnowative|

[New i) [Extra] Task # 1.6.2.1 Contract an international permaculture training institution for the
international site training of the two-part training program systems for participating farms.

[aMemative to anosied
finnowative|

[New Ciixia] [Extra] Activity 1.6.4. Training of at least 6 to 10 candidates to become inspectors/oertifiers by 2
local or international certification body accredited by an International Standards Body {such as 150, etc) or any a
body authorized to grant accreditation for Organic Farming/Permaculture/Regenerative Agriculture CERTIFICATION
[example European/JA5/American/Australian systems] to be considered Permaculture/Organic Farming national
Inspectors/Certifiers to certify candidate farms to obtain permaculture/onganic farming certificates.

[aMemative to anosied
_-'irnn'.tutin‘e|

[Mew Ciimdws] [Extral Activity #1.6.5 Establish 2 rew internationalby-acoredited (such as by 150) organic
farming/permaculture/Regenerative Agriculture Certification System [body) in Jordan to administer
Permaculture/Onanic Farming/Repenerative Asriculture Certification System

[aemative to mnosied
_-'irnn'.tutin‘e|

[New Ciisdea] [Extral Activity 1.6.6: Support about 3 candidate permaculture/organic farms to obtain (1) this new
local certificates for permaculture/organic farming utilizing the capacity of the trained inspectors (2) International
Permaculture/Onzanic/Re-Generative Agriculture Certificate

Fhas= 1

Hational
Agrioattur

Resasrch
Center
|nanRc)
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swarded / implemented

Activity 23.1.1_ Creation of A unit for handling Green AEHHF:BI'E
Division) seated at NARC Headgquarter to work in coordination with JU'I.'-F and establish an Agribusiness
Committee run by the established Unit [Secretary for the Committee) and organizing mestings/focus group

usiness Unitfor Green Economy

meetings for the agribusiness committes and meetings for Green Agribusiness Unit.

Task 2.3.1.1.2 Establish the Agribusiness Committee run by the established Green Agribusiness Unit
(Text asin the project document

1. Creation of an Ad hoc commit
ceniral markeds.

p change the mechanism for establishing and utllzing processing faciiities and

|NOT implemented]

Activity® 2.3.1.2. Developing a gowernment guarantee mechanism of Airfreight space for produce exports through
conducting three studies on (1) Farmer's situation analysis, (2) Airfreight involved workforce, (3] Operator for
mirports (2019)

[Text as in the project document

2. Provide a govemment guaraniee of airfrelght space for produca exports on requilar flights for a fransition perod of
three years.

wwarded / implementead

2.3.1.3 The Expansion and support of an “Agyicultural Risk Management Fund
n the project document:
panskon and support of an —Agriculiural Risk Management FundL(MOA)

mplemented

morease technical assistance amd capacty building through NARC- with emphasis on the addressed needs of
Agribusiness in JV; the Good Agricult ur Practices [GAP] inciuding harvesting activities, transportation, cold chain
management, and socio-ECoNomics sctiities.

Task# 2.3.1.4.1- CONIrEct R EXpert to conduct training nesd asse
Agricuftural Practices (GAP) including harvesting schi
mctivities.

szment [TNA] mainty on Agribusiness and the Good
ties, transportation, cold chain management, and $oci-Sconomics

(Text as in the project document
4. Increasad technical assistance thiough the MoA Extension Sendces focused on Implementing more sustainabie and
productive crop selections.

Canceled by & dedsion of
the Steering Committes
Jiack of urisdiction of the
Exacuting Eraity

5. Amending the JUDL Ihrough the addition of aniGles (A and B) N FOMUM Procasdings.

Canceled by & dedzion of
the Steering Committez

&. Establishment of an Independent technical committze to Idently opportunities for studying and Implementing imigation
network renatilitation comecily.

,'Iun:ltcrrjl.risuicn'an ofthe
Executing Entity

7. Recnultment of new technically tralned siaff for O&M In order to prowide enhanced water distribution senvicas and
INcreass IMganon NEWDTK emclency.

mwardsd Jundar
implementation

Activity® 23.1.5. Deployment of advanced innovative irrigation methods (such as Drip or Subsurtace Irrigaticn—linking with
THA Project's ready actions and activities)

: ext a5 in the project document

. Inztallation of Innovative fiiration systems at the bulk water level to remove Impurities pressnt in the local
||T|HE11IH'I watar.
12. Deployment of advanced inmovative irmigation methods such as drip, spray and microsprinkler imigation.

Camozied [enoe:ubed by
sub-project 1.6 via the
same EE|

5. Support for Tam level water harvesiing io Improve efclency and lower demand on bulk waber supply: Can be
performad mrough Agriculisne Cremt Corparation (ACC) OF MDA SUppart.

Canceled by & dedzion of
the Steering Committes
,"hckof_iJlisdl'cticn of the
Executing Entity

10. Implement protection measures along the King Atdullah Canal at JV to prevent pollution from local activities

Canceded by a decision of
the Steering Committes
,'Iuckofjl_risr]ich'an of the
Executing Entity

11, Enact Iegisialion and penaliies 1o conirol the llagal anlling of wells [already exsting al WA | a8 Ihe Ground Waler
Monitoring by-iaw

Project
23
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AFB/B.35.a-35.b/1

swarded | implemented

Fhazz 2

1. Sustaining the paricipatory process AFB/B.34-35/6

Activity 2.3.1.6. Mamage the pro<ess of CONDUCting projects nesds assessments, setting proposal selection criteria /mansge the
process of proposal pricritizing [design the mult criteria anabyses MCA template] and perform feasibilities studies for top
priority reform propesals resulting from involvement and discussions of Agribusiness Committes and IWWF [outcomes of 4 sub-
commitiees’ proposals] max 10 proposals covering all regions. [Depends on activating the JVWF] (induding in particular study
the feasibility of estsblizhing regional grading, packing and cold storage facilities)

Task 2.2.1.6.1° Support the first set of priority project nesds of WUAS in the four regions: 1. Reclsmation of & lsnd in Ghour Safi
& Introducing new tropical crop varieties in the Northern Ghor

Toask #2.3.1 6.2: Conduct a feasibility study and Establishing of & Packing & Grading Center for fruits in Ghour Safi
Tack #2.3.1.6.3: Introducing new tropical crop varieties in the Northern Ghor

Tosk #2.3.1.6.4: Installation of composting units in Southern Ghour region

Task #2.3.1 6.5: Feasibility Study for Agribusiness and Services Company including Cold Storage (Middle Ghouwr)

(Text as in the ject document

2. Feasibility studies for reform proposals resulting from JVnF

3. Establishing consensus around policy reform proposals [selection criteria)

FPhase 3

SuppoTt to reform implementation and monitoring implementation support
Support implementation |program manegement]

Establish monitoring systems and feedbadk loops [MEE)

Monitor progress against action plans

Frovide technical imputs across the reform program

Implement workshops to build understanding of the iszues and promaotion of reform

{aternative to canceled
finnovative]

[Mew idonda] [Extra] Actieity®2.3.2.1. Establish the Agribusiness and Senvices Company induding Cold Storage [Middie
Ghour

Task 2.3.2.1.4: Prepare ToR and Tender Docisment for a Consulting Firm to do the Studies, DESIED of the Company's premises
and Tender Documents for Contractors

{aiternative to canceled

[Mew Gidondea] [Extra] Task 2.3.2.1.2 Tender the Contractors Tender to build the company

Sinnowative)
{miternative to cancelen | Task #2.3.1.6.6: Establish a platform/initistive for germination of parmaculture-based entrepreneurs that sim =t
finnowative | establishing of new development loations through the reclamation of wirgin or pre-cultivated land. The

entreprencurs will be farmers, new gradustes mostly from needy families in order to provide new employment

o) rtunities and reduce the pressure on urban areas.

swarded [ implemented | 1] 6 Introductory seminars for the CBOs explaiming the scence of dimate change and main adverse impacts as Sub-
g 0 well sz adaptation measures Project
=warded | impiemented | 2] workshops for farmers will then be delivered by the CBOs giving them tools to better adapt to cimate change 21 .
adwerse impacts on agriculture activities Mimistry
=warded / impiemented | 3] Crenting & data base for farmers and agriculture CBOs to be used by the SMS system 01'
Enwiranm
=nt/Royal
swarded [ under 4] Testing syst=m implamentation scientific
implementation Sodety
[MeEnw/R
swarded [ under 1) Dewelop a web Portal for the management of all related information to climate change Sub- 5]
implementation Project
2.2
=warded [ under 2] Develop & mobile application for early warning system to reflect information of the web portal
implementation
swarded [ under 3] implement & two way M5 Service for early warming system
implementation
=warded / under 4] Develop an Irrigation Management Information System fmﬂgﬁlg climate changs sarly warning
im plemantati System °
swarded [ under 5] Testing system implementation
implementation
3 1 mwarded [ under 3.Financial Management and Legal support’Subcontract to an audit firm with an accountant to Tenders
implementaticn oversee project accounts management of MOPIC and to produce annual audit report in English | of PMU
Planning
4 Evaluation and Knowledge Management support including Reporting on M&E MaPIC)
Canceled [no need) #  Training workshops on M&E and ESMP compliance Project
Canceled [no need] * Thematic evaluations (Specialized local firm/consultants) Marage
HwEraen [ undsr &  Mid-term evaluation {Specialized local firm/consultants) ment
implemantation . o L - o B Unit
[NOT implemznted] +  Final evaluation (PMU}
Canceled [no need) *  HKnowledge management activities and publications
=warded -"'m_jer 5.0wverall Administration and support costs (Stationary for printing. etc)
implementation 5.a IT equipment and support for PMU (one time equipment purchase for PMU)
5.b Stationary. supplies for PMU administration & reports printing
Canceled [ne need) 5.c Vehicle (and Fuel for Travel to project field sites)
34 13 GRAND TOTAL
(12 amternative
o canceded

Jinnovative]
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